Incident Response Summary — Day 1 (1/31 until 2/1 08:00)

Company Name: CN

Incident Name: New Augusta, MS Derailment

Date Prepared: 02/03/14

Prepared By: Devin Sprinkle (Regional Manager — Environment (US))

Operational Start: 08:41 (01/31/14) Operational Finish: 08:00 (02/01/14)

The following has been prepared to summarize pertinent operational actions and/or outcomes
associated with the response to the referenced incident. This summary covers the time period from the
time of derailment (approximately 08:41 on January 31, 2014) until 08:00 on 02/01/14.

January 31, 2014.
08:41: Derailment occurs.

08:41 - 09:10: Notifications occur to internal CN personnel who mobilize, begin rallying contractors
and make various agency notifications.
09:30: Steve Kelly — CN Trainmaster on-site.
09:45: Perry County EMA and possibly MDEQ on-site inspecting, damming and diking of surface waters.
11:20: Chris Lanoue — CN Dangerous Goods Officer on-site.
12:00: USES on-site.
11:00: First entry to conduct assessment, inspection and perform some actions to stop leaks.
11:45: Bob Strong — CN Environment on-site.
Begin surface water and soils impact assessment.
Spill containment (damming / diking), absorbent boom deployment and storm water protection.
12:30: Second entry to conduct more thorough inspection and stop leaks.
Tactical approach to addressing leaking railcars containing dangerous goods or other materials is
developed and initiated.
14:00: Work continues on a leaking liquid fertilizer car.
14:00 - 15:00: Contractors begin arriving (Hulcher and B&P).
16:00: Connestoga, Rovers and Associates (CRA) on-site to begin air monitoring.
Approximately 16:00 to 22:00: General wrecking operations begin.
17:00 US EPA on-site. Leo Francendese meets with C. Lanoue (CN).
22:00 (approx): CN met with USEPA and other agencies. USEPA — Notification of Federal interest
Roll agencies into CN’s established unified command.

February 1, 2014:
02:00: Staging of all derailed railcars was accomplished.

06:30: Shift-change safety briefing was conducted.
08:00 (approx): A meeting to deliver and discuss CN’s initial IAP was conducted and an update was
provided by section heads of the unified command was conducted at 0800 on 02/01/14.



