1. Incident Name 2. Operational Period to be covered by IAP (Date/Time) Operational Period CGIAP|

—Double Oak Mountain Release From 08/26/2014 08:00 To 08/27/2014 07:59 Ops Period 4 B COVER SHEET
3. Approved by B

ORG Name e e

FOSC Jason Booql _ - . / { .

SOSC Clay James ' ioh .
RPIC Greg Dempsey :

-

INCIDENT ACTION PLAN

The items checked below are included in this Incident Action Plan:

ICS 202-0S (Response Objectives)

ICS 203-0S (Organization List) - or - ICS 207-0S (Organization Chart)

ICS 204-CGs (Assignment Lists) One Copy each of any ICS 204-CG
attachments

ICS 205-CG (Communications Plan)

ICS 206-CG (Medical Plan)

[] ICS 208-CG (Site Safety Plan) or Note SSP Location  Double Oak Mountain Staging Area

(] Map/Chart

Weather forecast/Tides/Currents

Other Attachments

Incident Picture

4. Prepared by
Aaron Holton

Date / Time
08/25/2014 15:00

CG IAP COVER SHEET

(Rev. 4/04)

Generated by Witt O'Brien's



1. Incident Name 2. Operational Period (Date/Time) Operational Period

INCIDENT BRIEFING

Double Oak Mountain From 08/26/2014 08:00 To 08/27/2014 07:59 Ops Period 4

ICS 202-CG
Release

3. Objective(s)

Ensure the safety of responders and the public.

Complete the investigation to determine the nature and extent of oil migration pathways.

Finalize the long term containment strategy, ensuring consensus by all involved parties, and begin the mobilization of resources.
Continue to fortify and maintain all containment areas.

Continue to recover collected liquids from containment areas.

Ensure that appropriate erosion controls are in place throughout the site.

Keep stakeholders informed of response activities.

4. Operational Period Command Emphasis (Safety Message, Priorities, Key Decisions/Directions)

Personnel safety must be stressed for all operations.

All response personnel will be courteous and yield to residence near the site, and use extreme caution on the roadways, especially at the
railroad crossing.

Report total liquids recovered on a daily basis to Unified Command.

Approved Site Safety Plan Located at Double Oak Mountain Staging Area

Prepared by (Operations Section Chief) Date/Time
ajholton 08/25/2014 08:24
INCIDENT OBJECTIVES ICS 202-CG (Rev 4/04)

Generated by Witt O'Brien’s



1. Incident Name 2. Operational Period (Date/Time) Operational Period INCIDENT ORGANIZATION

Double Oak Mountain Release | prom  08/26/2014 08:00 To 08/27/2014 07:59 | OPs Period 4 CHART ICS 207-CG

C Liaison Officer
(5 Unified Command —

Jason Booth (FOSC)

C Public Information
Clay James (SOQSC) —_

Greg Dempsey (RPIC)
C Safety Officer

| —  Eric Hamm (Safety Officer)

B Operionssecion 6 Plnningsecton

Jason Bergeron (Section Chief) Jason Bergeron (Section Chief) Ed Turner {Section Chief) Aaron Holton (Section Chief)
2 985-960-0127

-

s
@ rocmicaspcoi

— Mike Ford (Division Supervisor) Jerry Aycock (Team Leader)
M 601-543-8932

Larry Smith (Division Supervisor) David Chung (Team Leader)
W 228-990-3190

(G| Air Menitoring Group

Kyle Bennett (Division Supervisor)
M 501-747-6787

(8 Environmental Monitoring Group

Tom Kessler (Division Supervisor)
W 404-216-5073

INCIDENT ORGANIZATIONAL CHART ICS 207-CG (Rev 09/04)

Generated by Witt O'Brien’s



1. Incident Name 2. Operational Period (Date/Time) Operational Period Assignment List
Double Oak Mountain Release From 08/26/2014 08:00 To 08/27/2014 07:59 Ops Period 4 ICS 204-CG
3. Branch 4. Division/Group/Staging
Air Monitoring Group

Task Force/Strike Team Team
5. Operational Personnel Name Affiliation Contact#(s)
Operations Section Chief Ed Turner Witt O'Brien's 985-960-0127
Branch Director
Division/Group Supervisor/STAM Kyle Bennett CTEH 501-747-6787
6. Resources Assigned 'X' indicates 204a attachment with additional instructions
Qty x Size (Unit) Strike Team/Task Force/Resource Leader Contact# # Of Persons Notes

Identifier
3 (each) Pickup Truck 0 |
6 (each) MultiRae 0 [
6 (each) Air Monitoring Personnel 0 %
6 (each) AreaRae 0 [
5 (each) Gastec 0 [
3 (each) PPB 0 [
3 (each) UltraRae 0 [
1 (each) ProRae 0 [
6 (each) Handheld Data Collection 0 %
1 (each) Raelink MESH 0 |

7. Work Assignments

Conduct air monitoring operations in accordance with the approved Air Monitoring Plan.
Record and report findings daily to Unified Command.

8. Special Instructions

All employees have stop work authority in the event an unsafe act or condition is identified.

Immediately report all incidents, injuries, near misses, and work stoppages to the Safety Officer at 626-644-2563.
Follow posted speed limits and be very watchful on the narrow roads entering the work site.

There is a high potential to come in contact with ticks and red bugs.

Operations will be suspended when lighting is within 20 miles of the site and until 30 minutes after the event.

Practice good housekeeping throughout the site. Do not throw drink bottles or other trash on the ground.

All media inquiries should be directed to Mr. Greg Dempsey at 770-841-1026.

9. Communications (radio and/or phone contact numbers needed for this assignment)

Name/Function Radio Freq./System/Channel Phone Cell/Pager
Emergency Communications

Medical: 911 Evacuation: 911 Other: 911

10. Prepared By Date/Time 11. Reviewed By (PSC) Date / Time 12. Reviewed By (OSC) Date/ Time
Aaron Holton 08/25/2014 16:00  Aaron Holton 08/25/2014 16:00 Ed Turner 08/25/2014 16:00

ASSIGNMENT LIST

ICS 204-CG (Rev.10/07)

Generated by Witt O'Brien's



1. Incident Name 2. Operational Period (Date/Time) Operational Period Assignment List
Double Oak Mountain Release From 08/26/2014 08:00 To 08/27/2014 07:59 Ops Period 4 ICS 204-CG
3. Branch 4. Division/Group/Staging
Division A

Task Force/Strike Team Team
5. Operational Personnel Name Affiliation Contact#(s)
Operations Section Chief Ed Turner Witt O'Brien's 985-960-0127
Branch Director
Division/Group Supervisor/STAM Mike Ford Kinder Morgan 601-543-8932
6. Resources Assigned 'X' indicates 204a attachment with additional instructions
Qty x Size (Unit) Strike Team/Task Force/Resource Leader Contact# # Of Persons Notes

Identifier
1 (each) Trackhoe 0 [
10 Personnel 0 |
1 (each) Air Compressor 0 [
1 (each) Generator 0 [
1 (each) Sand Pot 0 |

7. Work Assignments

Install pipe coating on the repaired line.

8. Special Instructions

All employees have stop work authority in the event an unsafe act or condition is identified.

Immediately report all incidents, injuries, near misses, and work stoppages to the Safety Officer at 626-644-2563.
Follow posted speed limits and be very watchful on the narrow roads entering the work site.

There is a high potential to come in contact with ticks and red bugs.

Operations will be suspended when lighting is within 20 miles of the site and until 30 minutes after the event.

Practice good housekeeping throughout the site. Do not throw drink bottles or other trash on the ground.

All media inquiries should be directed to Mr. Greg Dempsey at 770-841-1026.

9. Communications (radio and/or phone contact numbers needed for this assignment)

Name/Function Radio Freq./System/Channel Phone Cell/Pager
Emergency Communications

Medical: 911 Evacuation: 911 Other: 911

10. Prepared By Date/Time 11. Reviewed By (PSC) Date / Time 12. Reviewed By (OSC) Date/ Time
Aaron Holton 08/25/2014 16:00  Aaron Holton 08/25/2014 16:00 Ed Turner 08/25/2014 16:00

ASSIGNMENT LIST

ICS 204-CG (Rev.10/07)

Generated by Witt O'Brien's



1. Incident Name 2. Operational Period (Date/Time) Operational Period Assignment List
Double Oak Mountain Release From 08/26/2014 08:00 To 08/27/2014 07:59 Ops Period 4 ICS 204-CG
3. Branch 4. Division/Group/Staging
Division C

Task Force/Strike Team Team
5. Operational Personnel Name Affiliation Contact#(s)
Operations Section Chief Ed Turner Witt O'Brien's 985-960-0127
Branch Director
Division/Group Supervisor/STAM Larry Smith Witt O'Brien's 228-990-3190
6. Resources Assigned 'X' indicates 204a attachment with additional instructions
Qty x Size (Unit) Strike Team/Task Force/Resource Leader Contact# # Of Persons Notes

Identifier
3 (each) 70 bbl Vac-Truck 0
8 (each) ATV 0
1 (each) Trackhoe 0
11 (each) Pickup Truck 0
2 (each) Portable Lighting 0
1 (each) Roll Off Box 0
1 (each) Boom Trailer 0
1 (each) Utility Trailer 0
1 (each) Equipment Trailer 0
14 Response Personnel Day 0
5 Response Personnel Night 0
2 (each) Bull Dozer 0
5 Personnel 0 LE Bell

7. Work Assignments

Begin road improvements.

Install trenches from the two seeps near UD7 to the product collection area.

Dig potholes in vicinity of waterline to determine presence of product, as directed by the Shelby County Water Authority.
Continue to maintain containment areas.

Continue to recover free product from containment areas.

Night Operations will continue to recover product from the two active seeps within the Division.

8. Special Instructions

All employees have stop work authority in the event an unsafe act or condition is identified.

Immediately report all incidents, injuries, near misses, and work stoppages to the Safety Officer at 626-644-2563.
Follow posted speed limits and be very watchful on the narrow roads entering the work site.

There is a high potential to come in contact with ticks and red bugs.

Operations will be suspended when lighting is within 20 miles of the site and until 30 minutes after the event.

Practice good housekeeping throughout the site. Do not throw drink bottles or other trash on the ground.

All media inquiries should be directed to Mr. Greg Dempsey at 770-841-1026.

9. Communications (radio and/or phone contact numbers needed for this assignment)

Name/Function Radio Freq./System/Channel Phone Cell/Pager

Emergency Communications

Medical: 911 Evacuation: 911 Other: 911

10. Prepared By Date/Time 11. Reviewed By (PSC) Date / Time 12. Reviewed By (OSC) Date/ Time
Aaron Holton 08/25/2014 16:00  Aaron Holton 08/25/2014 16:00 Ed Turner 08/25/2014 16:00
ASSIGNMENT LIST ICS 204-CG (Rev.10/07)

Generated by Witt O'Brien's



1. Incident Name 2. Operational Period (Date/Time) Operational Period Assignment List

Double Oak Mountain Release From 08/26/2014 08:00 To 08/27/2014 07:59 Ops Period 4 ICS 204-CG
3. Branch 4. Division/Group/Staging
Environmental Monitoring Group

Task Force/Strike Team Team
5. Operational Personnel Name Affiliation Contact#(s)
Operations Section Chief Ed Turner Witt O'Brien's 985-960-0127
Branch Director
Division/Group Supervisor/STAM Tom Kessler CH2M Hill 404-216-5073
6. Resources Assigned 'X' indicates 204a attachment with additional instructions
Qty x Size (Unit) Strike Team/Task Force/Resource Leader Contact# # Of Persons Notes

Identifier
11 (each) Environmental Monitoring Personnel 0 |
2 (each) Pickup Truck 0 [
2 (each) GPS Unit 0 [
1 (each) FID 0 [
4 (each) PID 0 |

7. Work Assignments

Complete site characterization and impact delineation within all of the divisions using soil vapor measurements and visual observations.
GPS vapor points, surface water points and other points of interest.
Provide design and construction support of the permanent underflow dams.

8. Special Instructions

All employees have stop work authority in the event an unsafe act or condition is identified.

Immediately report all incidents, injuries, near misses, and work stoppages to the Safety Officer at 626-644-2563.
Follow posted speed limits and be very watchful on the narrow roads entering the work site.

There is a high potential to come in contact with ticks and red bugs.

Operations will be suspended when lighting is within 20 miles of the site and until 30 minutes after the event.

Practice good housekeeping throughout the site. Do not throw drink bottles or other trash on the ground.

All media inquiries should be directed to Mr. Greg Dempsey at 770-841-1026.

9. Communications (radio and/or phone contact numbers needed for this assignment)

Name/Function Radio Freq./System/Channel Phone Cell/Pager

Emergency Communications

Medical: 911 Evacuation: 911 Other: 911

10. Prepared By Date/Time 11. Reviewed By (PSC) Date / Time 12. Reviewed By (OSC) Date/ Time
Aaron Holton 08/25/2014 16:00  Aaron Holton 08/25/2014 16:00 Ed Turner 08/25/2014 16:00
ASSIGNMENT LIST ICS 204-CG (Rev.10/07)

Generated by Witt O'Brien's



1. Incident Name 2. Operational Period (Date/Time) Operational Period

Medical Plan

Double Oak Mountain From 08/26/2014 08:00 To 08/27/2014 07:59 Ops Period 4

ICS 206-CG
Release

3. Medical Aid Stations

Location Contact# Paramedics On-Site(Y/N):

Pelham Fire Department-EMS Staging Area base of the Hill 205-238-8357 b

4. Transportation

Ambulance Service Address Contact# Paramedics On-Site(Y/N):
RPS via Pelham FD 205-620-6550 B
5. Hospital

Hospital Name Address Contact#  Travel Time Air(hrs) Travel Time Ground(hrs) Burn Ctr? Helipad?
Shelby Baptist Medical 1000 1st St. N, Alabaster, 205-620- 0.10 0
Center AL 35007 8100 ' < <
UAB Birmingham REVZCLINIDS 205-934- 449 0.50 b b

Birmingham, AL. 35205 4977

6. Special Medical Emergency Procedure

Team leaders to contact Division Supervisor in the event of an Medical Emergency. Division Supervisor will contact EMS

7. Prepared By (Medical Unit Leader) Date/Time

Jason Bergeron 08/23/2014 13:00

8. Reviewed By (Safety Officer) Date/Time

Vincent James 08/23/2014 16:00
Medical Plan ICS 206-CG

Generated by Witt O'Brien’s
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7-Day Forecast for Latitude 33.28°N and Longitude 86.81°W Page 1 of 1

@, :a8: NATIONAL WEATHER SERVICE
() : ‘5
For More Weather Information:
Pelham AL
7 Day Forecast Birmingham, AL Local Forecast Office
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Sunny Clear Clear Clear Thunderstorms
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i Click Map For Forecast
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Tuesday Sunny, with a high near 89. Calm wind becoming northeast around 5 mph in the afternoon.

Tuesday Clear, with a low around 65. Northeast wind around 5 mph becoming calm.
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Friday A 20 percent chance of showers and thunderstorms. Sunny, with a high near 92. -1~ Reguested Location D Forecast Area

Lat/Lon: 33.28°N 86.81°W Elevation: 499 ft

Friday A 20 percent chance of showers and thunderstorms. Partly cloudy, with a low around 70.

Night ABOUT THIS FORECAST
Point Forecast: ~ Point Forecast: Pelham AL
Saturday A 40 percent chance of showers and thunderstorms. Partly sunny, with a high near 90. 33.28°N 86.81°W

Last Update: ~ 2:12 pm CDT Aug 25, 2014
Forecast Valid: ~ 5pm CDT Aug 25, 2014-6pm

Saturday A 40 percent chance of showers and thunderstorms. Mostly cloudy, with a low around 70. - CDT Aug 31, 2014
Night Forecast Discussion
Sunday A 50 percent chance of showers and thunderstorms. Partly sunny, with a high near 89. m Em

RADAR & SATELLITE IMAGES

http://forecast.weather.gov/MapClick.php?1at=33.285666437000486&1on=-86.809986991... 8/25/2014



1. Incident Name

2. Operational Period (Date/Time)

Operational Period

DAILY MEETING

08/26/2014 09:00

Objectives Meeting

Set Objectives for Operational
Period

Double Oak Mountain Release From 08/26/2014 08:00 To 08/27/2014 07:59 Ops Period 4 SCHEDULE ICS 230-CG
3. Meeting Schedule(Commonly-held meetings are included)
Date/Time Meeting Name Purpose Attendees Location

Unified Command, Planning
Section Chief

Command Post

08/26/2014 09:30

Command & General Staff
Meeting

Review key decisions, objectives

and procedures. Brief UC on current

operations.

Unified Command, Command
Staff, General Staff

Command Post

08/25/2014 18:00

Planning Meeting

Present the IAP to the Unified
Command

Unified Command, Command
Staff, General Staff

Command Post

Aaron Holton

4. Prepared by (Situation Unit Leader)

Date / Time
08/25/2014 08:25

DAILY MEETING SCHEDULE

ICS 230-CG (Rev 07/08)

Generated by Witt O'Brien's
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