Multiple Stakeholder Hattiesburg Derailment Workshop

Workplan Assignments and Proposed Schedule

The below listed plans have been identified for both creation and presentation during the
Multiple Stakeholder Hattiesburg Derailment Workshop in Hattiesburg, MS. Additionally, the
groups working on these plans are listed next to the plan.

The morning session of the workshop is a 2 hr co presentation by Arcadis representing CN and
EPA/ERT. The presentation is a Crude Oil Response Awareness session. The remaining day
and a half is a series of presentations and open discussions of both the plans and the
accompanying expected two Incident Action Plans.

Each group will have approximately 30 minutes to 1 hour to present and engage questions.
Additional time for discussion will be set aside at the end of each day if needed.

Fire Management Plan (Barry Collins, Hattiesburg Fire Chief)
Traffic/Site Control Plan (Billy Lane, Hattiesburg Police Major)

Initial Site Operations Communication Plan (Forrest County EOC)
Evacuation Plan (Forrest County EOC)

Air Monitoring Plan (CRA/CN/NOAA)

Oil Containment and Recovery Plan (CRA/CN)

Shoreline Cleanup Assessment Techniques Report (MDEQ, EPA, CRA)
Waste Management Plan (CRA/CN)

Operations and Maintenance Plan (CRA/CN/EPA)
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The Health and Safety Plan will be developed but not presented (CRA/CNY/).

Two Incident Action Plans will be developed primarily by CRA/CN with input from EPA,
MDEQ and Forrest County EMA. The plans will be used as a framework to be referred to for
the organizational structure, priorities, objectives and tactics used during the workshop. A brief
overview will be discussed during the course of the 2 day event.

The proposed agenda is as follows:
Day 1

0800 Breakfast meet and greet

0900 Crude Oil Awareness/NRT Seminar

1000 Break

1015 Crude Awareness/NRT Seminar continued
1200 Lunch

1315 Exercise Scenario and Orientation

1330 Fire Management Plan Overview

1430 Traffic/Site Control Overview

1500 Break



1530 Evacuation Plan
1630 Incident Action Plan Debrief
1700 End of Day 1

Day 2

0830 Breakfast

0900 Incident Command Briefing (recap and moving forward)
0930 Air Monitoring Plan

1000 Break

1015 Site Operations Communications Plan

1045 Containment and Recovery Plan

1200 Lunch

1315 Shoreline Cleanup and Assessment Techniques Plan
1445 Break

1500 Waste Management Plan

1530 Operations and Maintenance Plan

1600 Debrief

1700 Exercise Complete

All the above work products will be posted on this webpage for future reference and availability.



