WOLF COAL ROAD

DERAILMENT
JACKSON, KY

INCIDENT ACTION PLAN

" OPERATIONAL PERIOD
1/30/2016 1200hrs

1/31/2016 1200hrs



INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: 2. Operational Period: Date From: 1/30/2016 Date To: 1/31/2016
Wolf Coal Road Derailment Time From: 1200 Time To: 1200

3. Objective(s):
1. Maintain soil stockpile.

2. Continue test pit excavations and soil excavations, as appropriate, based on ongoing Geoprobe and drilling
investigation.

3. Continue deployment of containment boom, including additional containment boom downstream due to sheen
observed in the river.

4. Continue shoreline removal of debris and replacement of spent sorbents.

5. Continue clearing & grubbing to facilitate installation of silt fence around soil excavation area(s) and install silt
fencing, as appropriate.

6. Continue surface water quality monitoring and sampling.

7. Obtain KYDEP approval of Rl Work Plan.

8. Continue monitoring absorbent boom at/near the Jackson water treatment plant intake.

9. Continue subsurface investigation including Geoprobing, drilling, monitoring and/or recovery well installation.
10. Inspect and prepare Gondolas for loading of soil stockpile.

11. Remove grubbing debris from derailment site.

12. Relocation of contractor staging area.

13. Continue to prepare and submit daily SITREPs and IAPs to KYDEP and USEPA.

4. Operational Period Command Emphasis:
¢ Ensure communication with all agencies involved.
e Ensure safe working conditions for all personnel (daily safety meetings held 0800).

General Situational Awareness
e Weather: 38°F, Sunny, Wind SSW @ 5-10mph, Forecasted High 56°F, Low tonight 46°F with partial
clearing later and 0% chance precipitation, no precipitation past 24hrs, per TWC.

Overnight, a few passing clouds. Low 46°F. Winds SSW 5-10mph, chance of precipitation 0%, per
TWC.

5. Site Safety Plan Required? Yes v No
Approved Site Safety Plan(s) Located at: With site safety officer Sam Taylor of MEI

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

Other Attachments:
v ICS 202
v ICS205A v Incident Site Maps for affected area
7. Prepared by: Name: Position/Title: DPSC _Signature:

8. Approved by Incident Commander: Name: _Joe McCann Signature:
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COMMUNICATIONS LIST (ICS 205a)

1. Incident Name:
Wolf Coal Road Derailment

Period:

2. Operational

Date From: 1/30/2016
Time From: 1200

Date To: 1/31/2016
Time To: 1200

3. Basic Local Communications Information:

Name

Phone

Additional Method(s) of Contact
(email, pager, cell, etc.)

REGULATORY OVERSIGHT

Robert Stidham: KYDEP

606-647-0037

robert.stidham@Xky.gov

Alex Sandlin: KYDEP

606-308-4028

Alex.sandlin@ky.gov

Kelly Fugate: KYDEP

606-312-2017

Kelly.fugate@ky.gov

Greg Harper: USEPA-OSC

770-570-8106

Harper.greg@epa.gov

Helen Mayoral: TetraTech-START

954-729-6086

Paul Prys: TetraTech-START

404-849-7136

Paul.pry@tetratech.com

CSXT

Joe McCann: CSXT-HAZMAT

317-694-2142

joseph_mccann@csx.com

JB Roberts: CSXT-EFS

502-418-2370

james_roberts@csx.com

Matt Williamson: CSXT-EFS

304-593-2596

matthew t williamson@csx.com

Dave Dech: CSXT

304-416-3324

Rob James: CSXT-HAZMAT

843-693-8146

robert_james@csx.com

Dan Dyer: CSXT-Env Remediation

248-613-5753

Daniel_dyer@csx.com

MISCELLANEOUS

Ben Iden: AMEC Foster Wheeler

859-640-8149

ben.iden@amecfw.com

Scott Wilson: Marion
Environmental, Inc. (MEI) (Site
Manager)

423-582-1797

swilson@marionenv.com

Max Koran: EnviroScience

330-606-4412

mkoran@environscienceinc.com

Todd Robinson: HEPACO

423-421-8535

trobinson@hepaco.com

David Czayka: EnviroScience

330-606-5822

dczayka@enviroscienceinc.com

Sam Taylor: MEI (Site Safety
Officer)

228-365-6108

staylor@marionenv.com

Tim Acri: EMS

513-309-7461

tacris@emsonsite.com

Greg Esthers: RJ Corman

859-321-5994

4. Prepared by: Name:

Position/Title:

ICS 205A
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DPSC Signature:

Date/Time: 1/30/2016




