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Course Objective 2

This course is designed as an introduction
to the Response Support Corps (RSC)
Program, including a brief explanation of
the broader context of emergency
response and specific information on
what may be required of RSC members.




Course Objective

This course is intended for
new and prospective
members to the RSC.

The content for this course
includes requirements and
expectations to being a
member of RSC. This
incorporates the basis for
and background of, and
clarifies the commitment
and expectations of
participating in the RSC.




Course Objective 4

The course also includes an
introduction to the
emergency response
framework, which will provide
RSC members a basic
understanding of the
emergency response
structure, as well as the
statutes, regulations, and
policies that establish this
structure
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What is the Response Support Corps (RSC)? 6

The RSC is the Agency’s standing
resource of volunteers who provide
critical support to the Agency
during an emergency response.

This reserve of employees stands
ready to provide whatever is
needed, based on their
qualifications.

Each region and headquarters has
its own reserve of RSC members
that can be activated when needed
to assist with an emergency
response.




What is the Response Support Corps (RSC)? 7

The RSC program is part of
an overall mechanism by
which EPA ensures
preparation for an
Agency-wide response...

... and the program
augments EPA’s
Emergency Response
Program by providing
support to On-Scene
Coordinators (OSCs).




Region 6 RSC -- History

Region 6 first used
approximately 60 Region 6
volunteers during the
Columbia Shuttle disaster
and recovery in 2003.

The National RSC program
was formally established in
September 2003, as part of
implementing EPA’s National
Approach to Response (NAR).




Region 6 RSC -- History

Since then, Region 6 RSC
members have been involved
In various emergency
responses, including
Hurricanes Katrina, Rita, lke,
Gustav, Isaac; state flooding
events; Deep Water Horizon
tragedy; large-scale fires; and
Gold King Mine incident.

RSC members from other regions
have provided support to Region 6
during many of these responses.




Region 6 RSC -- Administration 10

Each Region and
Headquarters has an
RSC Coordinator to
facilitate the
recruitment,
training, and
maintenance of the
RSC program.

The National RSC Coordinator is Craig Beasley
The Region RSC Coordinator is Susan Webster

Each Division within Region has a RSC Coordinator for their
division




Who Is Eligible to Join? 11

All EPA employees are eligible to join the RSC.

However, an employee should discuss with their
manager and/or direct supervisor, and coordinate
with the Division RSC coordinator, on becoming a

member.
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What is Expected of RSC Members? 12

As a member of the RSC, you will be
expected to:

1. Seek/receive approval of your
manager/supervisor on your
desire to become a member.

2. Complete this RSC Orientation
session and other trainings
required of all RSC members.

3. Be willing and capable, with
reasonable notice, of rapid
deployment to either the Regional
Emergency Operations Center
(REOC) or the field.




What is Expected of RSC Members? 13

(continued) As a member of the RSC, you
will be expected to:

4. Commit to serving the full duration of
your deployment.

5. Work the same schedule as other
emergency personnel. This is typically
normally more than 8 hours/day and
generally more than 5 days/week.

6. Have a basic understanding of the
Incident Command System (ICS).

7. Perform the job that you are
appointed to fill, whether it is
administrative or technical.




RSC Activation 14

RSC members may be activated
during incidents and events of
regional or national significance

e Significant environmental
emergency (e.g., Deepwater
Horizon)

 Natural disaster (e.g., floods,
hurricanes, earthquakes)
 Nationally-significant incident
requiring EPA assistance (e.g.,
Columbia Shuttle recovery)
 Terrorist attack requiring a
national EPA response (e.g.,
World Trade Center/Pentagon)




RSC Activation

The Regional Incident Coordination Team
(RICT) receives the request for personnel
assistance and activates the RSC

The requested positions are filled based
on members’ skills and availability

Your supervisor determines availability in
their division and selects personnel
options

Region 6 may request support or
assistance from Headquarters or other
Regions

15
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RSC Activation 16

If an RSC member is activated in
support of a response, the
member may be asked to either
work at:

 Regional Emergency
Operations Center (REOC),
or

* |n some cases, at the
incident site

Deployment duration will
depend on the nature of the
event and response required




RSC Activation

Once activated, RSC members may be
asked to fill a variety of roles:

 Leading field sampling teams

 Sampling of environmental media
and/or hazardous materials as part of a
field support team

 Providing technical advice and support
to OSCs and field teams

 Managing information technology
and/or GIS support

e Assisting with travel and finance issues

* Providing phone duty and general field
office support

17




RSC Activation

e Once deployed, the
activities of an RSC
member are directed by
authorities at the location,
and not their home office

e RSC members may be
reassigned once on
location, but must meet
the health and safety
requirements of the new
assignment

18

Expect work hours beyond
your normal work hours,
under potentially stressful
conditions
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RSC Requirements

20

Region 6 wants to ensure RSC
members deployed to the field
return safely.

So it is imperative all RSC
members fulfill the training and
health and safety
requirements, as well as
recommended training options.

Those deployed to the field will
have additional requirements
above those who may be asked
to work in the REOC.




RSC Requirements -- Training 21

£ Eme
;&\ FEMA Management
= Institute
EMI Courses & EMI Students & Apply Programs & Independent Contact Us AI I RS C m e m b e rS a re
Schedule Instructors Activities Study

Take a Course On Information for Learn how to apply to Resident, Trainer Online courses Contact IS, NIMS,
Campus Students and our programs Program, IEMC, DFTQ, available free of Admissions
Instructors etc. charge
You

R AEEEE the 1CS-100.b and ICS-

[
Notice: Independent Study Exams now require a FEMA Student Identification (SID) 2 00 [ ] co u rs e S’ w I C

Number. If you do not yet have a SID, register for one today:
https ffedp dhs. govilemasid. Please do not contact the Independent Study
IS Home program office as they are unable to provide assistance with these requests.

If you have an inquiry regarding the FEMA Independent Study Program, NIMS or ca n b e fo u n d o n t h ‘
IS Course List other Emergency Management Institute (EMI) related requests such as: requests for

cerificates, transcripts, online test scores/results, please contact the FEMA
Critical Infrastructure Security and Independent Study program office at 301-447-1200 or email

Resiience Independent Study@rema dhs.gov for further assislance. Please do not contact
S the FEMA SID Help Desk as they are unable to provide assistance with these n e p e n e n
requests.

=+ Curriculum

Frequently Asked Questions |S P C ourses St d C b L4 t
udy Course website.
Course College
Code Course Title CEUs Credits
15-1.a Emergency Manager An Orientation to the Position - (2/7/2013) 06 1.0
15-3 Radiological Emergency Management - (10/31/2013) 1 1.0
I1S-5.a An Introduction to Hazardous Materials - (10/31/2013) 1 1.0
IS-8a Building for the Earthquakes of Tomomow: Complying with Executive 7 10

Order 12699 - (10/31/2013)

http://training.fema.gov/is/crslist.aspx

100.b -- Introduction to Incident Command System, I1CS-100
200.b -- ICS for Single Resources and Initial Action Incidents



http://training.fema.gov/is/crslist.aspx

RSC Requirements -- Training 2

Notice: The FEMA Independent Study Exams now require a
FEMA Student Identification (SID) Number. If you do not yet
have a SID, register for one today: https://cdp.dhs.gov/femasid

Home  Register fora FEMA SID FAQ  Training Providers  Contact

Log in to FEMA SID Register for a FEMA SID

AN

What is a FEMA SID?

FEMA Student Identification (SI1D) number is a unigue number generated and assigned to anyone who needs or is required to take training provided by a FEMA
organization. Your FEMA SID uniquely identifies you throughout the FEMA organization and all of its agencies. The goal is for your FEMA SID to serve as your

personal identification number instead of your Social Security Number (SSN) in support of FEMA’s effort to decrease/cease the use of SSN for identifying and
tracking individuals.



https://cdp.dhs.gov/femasid

RSC Requirements -- Training 23

It is recommended RSC
members also

complete the 1S-700.3, ESF #10
IS-800.b, and 1S-810 Oil and Hazardous
courses on the FEMA lacrialslisesonse
Independent Study

website.

ESF#10 - Oil and Hazardous Materials Response

1S-810— February 2009
Visual1

700.a -- National Incident Management System (NIMS) An Introduction
800.b -- National Response Framework, An Introduction

810 -- Emergency Support Functions (ESF) #10 - Oil and Hazardous
Materials Response Annex




RSC Requirements -- Training 20

RSC members may participate in
supplemental training, which
could include incident specific
positions, such as Planning Section
Chief, Liaison or Safety Officer. NIMS ICS All-Hazard Position

Specific Training

Members may be required to
attend more ICS specific training
depending on their specific
position assighment within the ICS

Again, RSC members will not be trained to perform
technical job functions that are outside the parameters
of their current position




RSC Requirements -- Training 25

For those RSC members

who are deployed into HAZWOPER training is not
the field to support required for those RSC members
response operations, deployed to the REOC or office
HAZWOPER training settings.

must be completed
before deployment can

HAZWOPER ) .
be approved. TRAINING REQUIREMENTS (%7 *h
FOR DIFFERENT WORKERS A7 "\

(UNDER SEC. 1910.120(E)) - .




RSC Requirements -- Training

Initial HAZWOPER training
may consist of either the
24-hour or 40 hour course.

Normally, the RSC
member’s daily job at EPA
will determine the level of
HAZWOPER training they
will receive.

HAZWO
TRAI

26

Q: So, what's the difference between 24 and 40
hour HAZWOPER courses?

A: 40-Hour Hazardous Waste Operations training
is mandatory for persons engaged in hazardous
substance/ waste removal or other associated
activities before they begin work at an
uncontrolled hazardous waste site. 29 CFR
1910.120 (e) (3) (I) states: "General site workers,
such as equipment operators, general laborers
and supervisory personnel, engaged in hazardous
substance removal or other activities which
expose or potentially expose workers to
hazardous substances and health hazards shall
receive a minimum of 40 hours of instruction.
24-Hour Hazardous Waste Operations is for
technicians, contractors, consultants, supervisors
and managers, etc. who are not required to have
the 40-Hour training prior to working at a
hazardous material/waste site. Generally, this
training is for persons who might visit a waste
site but whose potential for exposure to the
hazardous waste is extremely low.




RSC Requirements -- Training

Those RSC members who are
deployed to the field must also
ensure they are up to date on
their HAZWOPER annual
refresher training.

ANNUAL REFRESHER
HAZWOPER

27

Under 29 CFR 1910.120(8),
Refresher training, everyone
trained and engaged in
response activities at any of
the levels of certification
"shall receive annual
refresher training of sufficient
content and duration to
maintain their competencies.




RSC Requirements -- Training

Field-deployed RSC
members must be
current on their CPR-
First-aid training.

These certifications are
good for two years
from issuance.

CPR AND
FIRST AID

CLASSES

28




RSC Requirements -- Training

All RSC members must submit
H&S training certifications (i.e.
HAZWOPER initial/refresher
training and 1st Aid/CPR) to
the regional Safety, Health &
Environmental Management
(SHEM) Program Manager.

Heartsaver®

First Aid CPR AED 0 Heart

CIC EU

This card certifies that the above individusl has successfully completed the obj 5
and skills evaluations in accordance with 1he urriculum of the AHA Hearisaver First Aid
CPR AED Program. Optional complated m: d re those NOT marked out:

29
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The SHEM Manager must ensure personnel meet health and
safety training requirements prior to deployment. If an RSC
member does have the appropriate training certifications, they
will not be cleared to deploy in support of any emergency

incident.




RSC Requirements — Medical Surveillance 30

If a RSC member is on
medical surveillance for their
normal position / jOb function s P S T
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RSC Requirements — Medical Surveillance 31

If an RSC member is not enrolled
in the Regional Medical
Surveillance Program, and will be
deployed out to conduct any field
activities, the RSC member will
undergo medical pre-screening &
post-screening.

Screenings will be conducted to
document existing medical
conditions and any exposures the
RSC member may have
experienced in the field.




RSC Requirements — Respiratory Protection 32

If an RSC member is
enrolled in the Respiratory
Protection Program, they
must stay current on fit
testing.

If an RSC member is not
current on fit testing, that
person will not be cleared

to deploy in support of any
emergency incident.

This includes keeping your respiratory equipment in workable
condition, maintaining it to manufacturer specifications.




RSC Requirements — Health & Safety Processing

All RSC members must process through the Regional
Health and Safety Office prior to deployment.

The Health & Safety
Office will provide you
with an initial health
and safety briefing
brief on expected site
conditions in the area
the RSC member is
deploying.

33




RSC Requirements — Personal Protective Equipment 34

| . If an RSC member needs

p— m— Personal Protective
- Equipment (PPE) to
conduct any field activities

during an emergency
response, submit a Goods
& Services request,

% iovimn s category 3. This request
EJE] must have management

ﬂ[] “ approval.

Once approval is obtained, the H&S Office will obtain all
necessary PPE.




RSC Requirements — Exercises

Exercises provide valuable training
for RSC members in working with
personnel from local, state, and
Federal response communities

RSC members are encouraged to
participate in at least one exercise
annually

RSC members will be notified of opportunities to participate in
exercises, such as full scale or table top exercises which are
conducted within the Region.

35
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®
ﬁesponse Framework -- Introduction

Current emergency response
policies and guidelines provide a
standard framework for
structuring and coordinating
effective response to emergency
situations, including:
* Emphasize preparedness
e Establish a unified approach
to incident response
e Coordinate between
agencies, jurisdictions, and
individual responders
* Integrate multiple disciplines
and fields of expertise

US. ENVIRONMENTAL PROTECTION AGENCY

INCIDENT MANAGEMENT
HANDBOOK

INCIDENT COMMAND SYSTEM (ICS)

REPORT OIL AND CHEMICAL
SPILLS
1-800-424-8802

JANUARY 2016 EDITION

37
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Presenter
Presentation Notes
 


Response Framework -- Introduction

The emergency response
process is structured to
provide a nationally
consistent approach
integrating multiple
authorities.

Emergency response policies
and guidelines are designed to
be flexible enough to remain
relevant and applicable in
many types of incidents and at
varying degrees of response
complexity.

US. ENVIRONMENTAL PROTECTION AGENCY

INCIDENT MANAGEMENT
HANDBOOK

INCIDENT COMMAND SYSTEM (ICS)

REPORT OIL AND CHEMICAL
SPILLS
1-800-424-8802

JANUARY 2016 EDITION

38
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Response Framework -- Introduction 39

NATIONAL IN CIDENT
MANAGEMENT SYSTEM

December 2008

Ay Homeland
% Security

Emergency response policies
which EPA personnel are expected
to follow are interrelated, and
these policies are designed to
supplement and augment each
other.

Emergency response policies are
intended to be flexible and to
build on each other. They are not
“stand alone,” but rather are
interconnected to form a
comprehensive and consistent
strategy for response.

39




Response Framework -- Introduction 40

NATIONAL INCIDENT

MANAGEMENT SYSTEM
December 2008

Each of the following key emergency response policies will be
covered in more detail in subsequent slides:

* National Response Framework (NRF): The NRF establishes
national-level policy and operational direction for
responding to all types of incidents.

* National Contingency Plan (NCP): The NCP was developed by
EPA for responding to oil and hazardous substance spills and
releases.




Response Framework -- Introduction 41

NATIONAL INC IDEN

> ir
MANAGEMENT SYSTEM
December 2008

(continued) Each of the following key emergency response
policies will be covered in more detail in subsequent slides:

e NIMS/ICS: NIMS and ICS provide a common national baseline
for structuring an actual response — focus less on policy and
more on implementation.

* NAR: EPA’s mechanism for implementing the response
structure set by the NRP and NIMS, and for meeting
homeland security responsibilities.




Response Framework — Policy Framework

Response Authorities

Stafford Act

Comprehensive Environmental
Response, Compensation, and
Liability Act (CERCLA) / Clean Water
Act (CWA)

DHS Plans/Guidance/
Policy

National Response Plan (NRP)

National Incident Management
System (NIMS)

Plans/Guidance/ Policy

Contingency Plans

Regional IMT Implementation

EPA National National Approach NIMS National IMT National RSC
Plans/Guidance/ Policy | to Response (NAR) | Implementation Plan Guidance Guidance
EPA Regional Regional / Area Regional RSC

Implementation

42




Response Framework — NRF

The NRF was originally released in
January, 2008, as a result of a Homeland
Security Presidential Directive (HSPD-5).

The purpose of HSPD-5 was to enhance
the ability of the U.S. to manage
domestic incidents by establishing a
single, comprehensive national incident
management system.

The NRF establishes a single,
comprehensive approach to domestic
incident management to coordinate the
hierarchy of responders and jurisdictions
during a response

Homeland Security Presidential Directive-2

Febmary 28, 2003

SUBJECT: Management of Domestic Incidents

Purpase

3. Toprevent. prepare for. respond 1o, snd recover from terroriet ana

To enhance the ability of the United States 10 manage domestic ineidents
a single, ¢ bensive national incident gement system

Diefinitions

Tn this dis
2. the term "Secretary” means the Secretar
b term "Federal departmeats and agencie
eumerated in 5 US.C. 101
independeat est:

the Department

104(

a
nse, have the sanve meanings as used in the Homeland Security
002, Public Law 107-296.

Policy

and other emergencies, the United States Government sh

nment
together
efforts, with regard to domestic mcidents, the
cx 1A an ap aa
than as two separate §

domestic meident mapagement
United Stases v
single, inbegrated function, rat

The Secretary of Homeland Se:
Pursuant to the H

4 £ Federal op

er from tessorist attacl

ity is the principal Federal official for domestic incident
Lany . the Secretary 15

of other emergencies if and when sy
(1) a Federal department or agency acting

by the Pr
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Response Framework — NRF

44

The NRF applies to all
Federal departments and
agencies that participate in a
coordinated Federal
response, which may include
an appropriate combination
of Federal, state, local,
tribal, private-sector, and
nongovernmental entities

It provides an all-hazards
approach to managing
natural disasters and man-
made emergencies




Response Framework — NRF

* Normally, there are four scenarios
which may cause the implementation
of the NRF:

 Federal Agency or Dept. asks DHS for
assistance (e.g., Ricin)

e State or local authority
overwhelmed and requests
assistance (e.g., Hurricane Katrina)

e More than one Federal Agency or
Dept. substantially involved in
response (e.g., Capitol Hill Anthrax)

e Secretary of DHS directed by the
President to manage the incident
(e.g., Columbia Shuttle)

T e
e Jo
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Response Framework — The Stafford Act

The Stafford Act creates the system
by which a Presidential Disaster or
Emergency Declaration triggers
financial and resource assistance
through Federal Emergency
Management Agency (FEMA).

EPA receives “Missions
Assignments” from FEMA with the
funds to implement activities.
These Mission Assignments are the
mechanism by which direction is
given by FEMA to EPA and other
federal agencies, with the
associated funding.

46




Response Framework — The Stafford Act 47

. Mission Assignments are
based on Emergency Support
e Function (ESF) capabilities.

‘“ e— RSC members assighed to
field activities should
understand what the mission
assignment is, and what the
bounds of that mission

assignment are (the
A Mission Assignment will Statement of Work).

originate from FEMA, or a
State/local request for
assistance.




Response Framework — The Stafford Act

The ESFs serve as the primary
operational-level mechanism to
provide assistance to State, local
and tribal governments or to
Federal departments and agencies

EPA is the Coordinator and
Primary Agency along with the
Coast Guard for ESF #10: Oil and
Hazardous Materials

Primary Agencies
EPA may call upon other ESFs Support Agencies
(other federal agencies) for
support during a response

EPA
USCG

USDA
DOC/NOAA
DOD

DOE
HHS/CDC/ATSDR
DHS/FEMA

DOI

DOJ
DOL/OSHA
DOS
DOT
GSA
NRC

48




NIMS & NRF Relationship 49

National Incident Management System
(NIMS) Standardized process and
procedures for InCIdent management NIMS aligns command & control, organization

structure, terminology, communication protocols,
v resources and resource typing to enable
synchronization of efforts in response to an

incident at all echelons of government

Resources,

25 LOCAL knowledge,
INCIDENT and abilities from

independent federal
Depts. & Agencies

Local
Support or
Response DHS integrates

and applies federal

resources both pre
@ State and post incident

Support or Response

@ Federal

Support or Response

FEDERAL

<

National Response Framework (NRF)
NRF is activated for Activation and proactive application of
Nationally Significant Events integrated Federal resources




Incident Command System (ICS)

ICS is the operational structure required by

and defined in NIMS. It establishes roles R
and responsibilities and a reporting T g e R
|

structure for incident response and ,

management.
ICS is designed to grow or shrink with the
needs of an incident response; ICS can be
an extensive and complex network of
responders and responding organizations,
or can be a linear structure involving a
single organization.

The underlying principles of common
structure and common language facilitate
the scalability of ICS.




Incident Command System (ICS) s1

ICS defines the operating
characteristics, interactive
management components,
and organizational
structure for coordinating
incident management
entities engaged in
response operations

ICS integrates facilities,
equipment, personnel,
procedures, and
communications into a
common organizational
structure




Incident Command System (ICS) [

Incident
Commander

Public .. :
Inf ion Offi Liaison Officer
Color Key: nformation icer

T command Staff

L] General Staff
Safety Officer
1 1 1 1
Operations Planning Logistics Finance/Admin.
Section Section Section Section

RSC members may be deployed to work under the
Command Staff as a PIO, Liaison or Safety Officer

Generally members will fall under General Staff —
Operations, Planning, Logistics and Finance



National Contingency Plan (NCP) i s3

The NCP is EPA’s mechanism to prepare
for and respond to oil and hazardous
materials releases, but can include
terrorism incidents

i nse EPA Environmental

oa aal Response Team
T h Remedial Project Manager EPA Radiologlal
e NCP ensures Federal resources an
stﬂ‘ﬂc:nd Potanlia_lly R!Usigr?a[:‘lallz:llpa

Respo
Governmen! t Party

expertise are available immediately for i

incidents beyond the capabilities of
local and state responders

It provides the framework for the National Response System
(NRS), which is a multi-layered response network of local,
state, and Federal agencies, industry, and other organizations
that share expertise and resources




National Contingency Plan (NCP)

The NCP was first developed over
30 years ago to provide a system
for Federal response to oil and
hazardous substance spills and
releases.

Whereas the NRF applies to all
types of incidents, the NCP is an
operational supplement dealing
only with oil and hazardous
substance releases.

The NCP is the authority and
direction we use to respond to
spills and releases on a daily basis.

24




National Approach to Response (NAR)

The NAR is the EPA policy that
encompasses our national
approach to the response program

The NAR:

e Clarifies EPA’s specific role in
emergency response and
incident management.

e Coordinates EPA’s response
approach with the NRF and
NIMS/ICS,

* |s the mechanism by which EPA
meets its homeland security
responsibilities.

55

SEPA
ORDER

Classification No.: 2071

Approval date:
Review date:

Introduction

Purpose of the
Directive

11/12/2008
11/12/2011

National Approach to Response

In recent years, the United States has faced unprecedented challenges in
responding to nationally significant incidents, including the World Trade
Center and Pentagon terrorist attacks, the anthrax response, the Columbia
Space Shuttle recovery. and most recently hurmicanes Katnina and Fita.
These events and the possibility of firture sinular events make 1t clear that
EPA must continue to focus preparedness and response planning on the
possibility for multiple, simultanecus significant mcidents that could occur
across several regions. Additionally, with each major meident, it is also
clear that the role of the Agency is expanding to include the expertise of
offices and activities across the Agency.

In June 2003, the EPA Adnunistrator infreduced a new agency-wide
National Approach to Response (NAR) designed to bring together and
ensure efficient utilization of existing emergency response assets and to
ensure that roles and responsibilities at all levels in headquarters and the
regions are clear. This EPA Order supersedes and formalizes the NAE. m
light of the publication of the newly developed National Response
Framework (NEF) which replaces the National Response Plan (NEF), and
the National Incident Management System. as well as recent Agency
experience with response to major events, ncluding Humeane Katnna.

This document supersedes and formalhizes EPA’s agency-wide National
Approach to Response (NAR) policy n accordance with the govemnment-
wide NEF. Additionally, it documents EPA s policy for implementation
of the government-wide National Incident Management System (NIMS).




National Approach to Response (NAR)

Incdent Information

Figure 2: National Incident Coordination and Commmication

EPA Model for National Incident Coordination

Level of Organizational | Organizational Roles & Responsibilities
Coordination | Structure Position
National Policy Administrator. Provides Strategic
Coordination | Coordinating DA RAs AAs Direction/Management
Committes Objectives
NICT HQ Sem Provides Cross-program
Managemen t Support
ff HQ Em National Incident | Communicates with the RIC
5‘ Olperations Coordinator (WIC) | and REOC
] Center
o
& Regional RICT Fegional Senior Provides Strategic
g Coordinaty Management Direction/Management
o Objectives & Cross-
program Support
Regional Fegional Incident | Communicates with the IC
T —7 Emergency Coordinator (RIC) | and Supports Field Ops
.."l eratlons
I" Center (REQC)
/
Tactical Incident Incident Operational Decision
Coordination | Management Commander Making
Team

11

The NAR aligns EPA with the
NRF and NIMS. It was
developed to address the
Agency’s role in incident
management and homeland
security

The NAR provides a
structure for planning and
preparing for multiple,
simultaneous nationally
significant incidents, while
ensuring the efficient and
effective use of EPA’s
agency-wide assets
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ICS Structure in a Real Events

The following two
slides are a snapshot
of our organizational
structure during
Hurricane Katrina
and the Deepwater
Horizon event.

In both events, RSC
members played a
major role in staffing
many of the
positions shown on
the charts.
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Org Chart for Hurricane Katrina — 09/20/2005 S8

ICS 207 Incident Name: Hurricane Katrina

SEE 215 FOR ESTIMATED RESOURCE NEEDS e Operational Period: Day Shift

Date: September 20, 2005
JFO - ESF 10 Jeff Meyers, LDEQ 225-836-8831 e
ESF #10 214-789-1871

Craig Carroll, IC-EPA 214-789-9653
Contact #s 225-339-3709 Deputy Jim Silver, EPA 314-223-5007
225-339-374 1/225-339-3747

F 3

Forward JFO — Meaw Orleans

L4

Deputy Ralph Dolhopl, EPA Mick Ceto, EPA& 206-719-0154
231-301-0559
Safaty Office Janice Kroone, EPA B1B6-T15-4284
LOED Command Asst. Tony Homellio, EPA B17-947-4414
Steva Touw, EPA 90B-420-4458
fdike Algero S04-909-1696 ] L Liaison Officers Anthony Uoyd, USCG 415 559-0409
JIC David Gray, EPA G72-7TA9-2619 Betty Brousseau LCDOR Barbara Anderson, 504-320-9354
MG Dave Barry, EPA Z25-267-2850 _ o David Gray, EPA 972-7B5-2619
JIC Mary Mears, EPA Information Officer Darin Mann, LDEQ 225-485-8033
225-26T7-2879
¥ S . v v
Oparation Section Chief Planning Section Chief Loglistics Section Chiaf Finance Saction Chief
Paul Percnard, EPA 303-886-1638 Donn Zurcakl, EPA Pater Rubestein, EPA Kathleen Robinscn, EPA
v Blaise Guzzardo, LDECQ 225-329-0742 415-971-6829 208-413-5586 304-281-5026
H&S Liaison Arlene Anderson, EPA Tom Dunksiman, EPA Damyl Serio, EPA
B4 20-9481 TIs-T7a214712 595 210.3865
Fatrick Young, ATSDR Carl Kitz, EPA
214-577-3506 Oiher Page 206-605-6638
See Operation Section Resaource Unil Leades Supply Unit Leader
David Robertson. EPA, [ Robin Foreham, EPA. [ Time LUnit Leader
214-665-7363 Ivania Brawn, EPA %
415-972-2045
Situation Unit Leader Base Camp Baton Rouge
Lance Richman, EPA Manager
ggg—;:gggg? Lisa Hokum, EFA, Procuramant Lnit Leader
st Christine Edwards, EFA %
4 10-5681 -3822
Docurmantation Linit
Leadar Baze Camp MNew Orleans
Valmichael Leos, EPA iz ol I f:css t Tr_aclz_iéltng
214-T8G-2T16 Dave Bradisy, EPA EREE =
214-665-6050 Diernlss Stafford
225-219-3863
Envircnmental Uinit
Leader IT Unit Leader
Mike Boykin, EFA 14 Mike McCorkhill. EPA [—
206-310-7080 #14-551-2618
Kathleen Aisling, EPA

214-4650-4598

DEQ

Communication Unit
Lesder

Ernc Parsley, ERPA




Org Chart for Deepwater — 05/20/2010

Ruhl

Incident Commander

C100

Deepwater Horizon Incident
R6 REOC Organization Chart

START PM
Crow
IT Support
Ferguson

RIC
Webster
REOC Manager
Martin/Foster

R101-RSC
R100-REOC

Shaded boxes
Future Action

PIO
Diane Taheri

R500-START
RITO-IT Support

Environmental Support Section
ESC — Turner
GIS - Roche
Tech Spec — Rauscher
Tech Spec — Williams
Tech Spec — Hunt
Tech Spec — Hubner
Tech Spec — Ehrhart
Tech Spec — Bhattacharya
Tech Spec - Kendrick

Page 1
05/24/2010

R550-ESS
R580-TechSpec
R560-GIS

Planning Support Section
PSC - E. Delgado
DPSC - Burton/Loesel
Tech Spec(START) — Bonds

R500-PSS
R580-TechSpec(START)
e

Resources Unit
Martinez

R510
R511-ISP

Logistics Supoort Section
LSC - Adams
Support Branch Director
Lisa Bokun

R300

Situation Unit
Leos
—| Fuller (START)
Dutt (START)
Luetke (START)

R520
R521-SITREP

Documentation Unit
Gomez (START)

R530

59

Finance Support Section
FSC — Brown
DFSC - Ragon

LIA Division Point
of Contact
Bokun
Dwyer
Hale
McCormick
Neleigh
Quinones
Rhea
Taheri
Assunto
Martinez

R150

R200

Procurement Unit
To Be Determined

R220
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Challenges During a Response

Helping Region 6 during a major incident
is very important, and may be one of the
more rewarding things an RSC member
can do during their career, but each
person must understand the critical
nature of that work, which includes:
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Challenges During a Response

M
THIS IS THE CAFTAIN
SPEAKING. IS THERE A EISK
COMMUNICATION EXPERT ON
THE PLANE? —

Demands can be incessant
and often seem unrealistic, so
it is vital to remaining flexible

The message from our agency
to the public or other
agencies must be consistent,
so risk communication to the
public is critical, and

Information must be
communicated quickly and
accurately to ensure decisions
are properly made
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Contracts — Key Points 63

Once activated, an RSC
member will probably be
working around and with EPA
emergency response contract
personnel, both in the REOC
and out in the field.

It is imperative an RSC
member:




Contracts — Key Points

 Be careful not to give the
appearance of directing the
contractor’s work.

 Keeping the proper
contractual relationship can
be difficult while under
stressful conditions

e Be Careful — Be Professional !!

e |f an RSC member has
questions regarding the
contractors — ask the OSC




Human Resources — Key Points

During a major
incident, EPA Region 6
wants all employees
to stay safe during the
response.

If an RSC member is
injured or becomes ill
while out in the field:
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Human Resources — Key Points

* Immediately report
the situation to the
Safety Officer or other
THREE TYPES OF CLAIMS member of the
Command Staff

FECA CA 530
5USC 20CFR ELM EL 505 Q&A

10.5 (ee) Exh.5. - .
e Traumatic Injury §8101 (5) SJU":': 544.112 Ch. 3-6 B3 ® AISO ImmedlatEIy
(Form CA-1) f—: 2 Ch. 4-1

. report the situation to
s Occupational Disease Sl ki 10. 5 (q) 541.2. 52035] 3
(Form CA-2) e 10.101 542.12 I <. your nOrmal EPA
« Recurrence 10.5 (x) :’i*r A SU pe rVisor

12

54129 | Ch. 3.8 B-8
(A U.oy)
(Eorm CA-2a) T‘-’ 542 13 Ch. 5 B-9
: 544,
29 Creatzd man Rela ctor, Su

 Make sure appropriate
paperwork is timely
and accurately
completed




Health & Safety — Key Points

e Take Responsibility: Don’t do
something you think is unsafe.

e Accountability: Make sure
someone knows where you are
at all times (check in/out, buddy
system)

e Hygiene: Contaminated Water,
bacteria, viruses, debris, or
chemicals may be the food and
water. Before eating or
drinking, wash hands with soap
and boiled or treated water
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Health & Safety — Key Points 8

e Heat-related problems,
including heat stroke, heat
exhaustion, heat cramps,
and fainting. Drink plenty
of fluids, wear light-
colored, loose- fitting
clothing, avoid caffeine,
and DO NOT WAIT TO GET
THIRSTY.

 Fatigue: Follow Work/Rest
Guidelines. Especially
when driving. Know your
limitations.




Health & Safety — Key Points

e Awareness/HAZCOM: the first
step to safety is awareness.
Pay attention to your
surroundings and watch out
for your buddy.

e Contamination Avoidance:
Avoid unnecessary
contamination of personnel,
equipment, and materials. Do
not unnecessarily sit, kneel, or
otherwise come in contact
with potentially contaminated
surfaces.

AWARNING

HAZARDS ARE FOUND EVERYWHERE
LOOK AROUND AND BE AWARE
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Critical Incident Stress Management — Key Points

 Monitor yourself and
your reactions and try
to pace yourself

e Check in regularly
with family & friends
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as well as with Tips on Managing Stress -
colleagues at the site P ' \;

@ )

* Positive Attitude

[ n
+ Support System “\F
| <P =~
* Exercise Vi \
T
* Laughing ." .

* Taking Time for You

 Avoid working alone

-~

e Take brief
relaxation/stress - (CIC )
: '-; by : e
management breaks i\ & ﬂ




Critical Incident Stress Management — Key Points 7

e Take time out for basic
bodily care and
refreshment

e Accept that you cannot
change the situation

 Be gentle with yourself
and encourage yourself
to be flexible, patient,
and tolerant with
others and yourself
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What to Expect 3

Being an RSC member PAT I E N c E

does involve a time
USE [T perore vou

commitment,
especially during
activation/ deployment
operations.

LOSE IT

So it is important to embrace the emergency response mindset,
which includes making quick decisions, working in potentially
stressful situations, and keeping a patient and positive attitude.




What to Expect 7

As a result, you will see
the Region getting the
job done together in an
expeditious manner

“Teamwork:
Simply stated, it is less You will have the
me and more we.” chance to stay involved
Anonymous in Agency challenges

... and most importantly, you will be helping ensure the
citizens of Region 6 have a better chance in recovering from a
potential devastating event in their lives.
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