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Natural

▪Fire

▪Earthquake

▪Flood

Industry/Other

▪Oil Spill

▪Train Derailment

▪Mercury Release

▪Industrial/Tire Fire

▪Abandoned 
Chemicals

Common Threats and Hazards



INCIDENTS 
COME IN MANY 

DIFFERENT 
SIZES SHAPES 

AND FORMS

▪ Some incidents are a type 5 that can be resolved locally
within a few hours with onsite resources.

▪ A type 4 Incident is a minor incident that can usually be
resolved within a day with onsite resources and support from
other facility personnel.

▪ A type 3 Incident needs exceeded onsite capabilities and
additional resources from the local area may be brought in to
support the response. The response will last longer than one
or two operational periods.

▪ A type 2 Incident extends beyond the capabilities for local
control and is expected to go into multiple operational
periods. Often requires the activation of response resources
from outside the local area.

▪ A type 1 Incident is the most complex, requiring national
resources for safe and effective management and operation.
Type 1 response may continue for many weeks or months.



PHASES OF 
EMERGENCY 

MANAGEMENT



USEPA Background

Emergency 

Management



USEPA’s EMERGENCY PREPAREDNESS AND RESPONSE 
PROGRAM HAS EVOLVED OVER SEVERAL DECADES



SOME EXAMPLES OF KEY USEPA EMGERGENCY 
MANAGEMENT PROGRAMATIC ELEMENTS

Emergency Planning & 
Community Right-to-
Know Act (EPCRA) -

1986

EPA's Accidental 
Release Information 

Program - 1987

SERCs Appoint 
Members of Local 

Emergency Planning 
Committees - 1987

Computer-Aided 
Management of 

Emergency Operations 
(CAMEO) - 1988

Clean Air Act 
Amendments of 1990 –

Risk Management 
Program  - 1990

Toxic Release 
Inventory (TRI) 

Reporting  Begins -
1988

Title III Consolidated 
List of Lists - 1991

Risk Management Plan 
Rule - 1996

Executive Order 13650: 
Improving Chemical 
Safety and Security -

2013

America’s Water 
Infrastructure Act -

2018



WHAT IS EPCRA? 

Prepares & Protects Communities From Chemical Accidents

By: Creating an 
emergency 

planning 
infrastructure at 
the state, tribal 
and local levels

How? It requires:

Comprehensive 
emergency response 

plan for each 
community 

Facility and community 
participation in the 
emergency planning 

process 

Collection of hazardous 
chemical information 
from facilities in the 

community

Collective planning 
involving facilities, key 

stakeholders and 
community members



EPCRA SETS UP STRUCTURES DESIGNED TO FOSTER 
COORDINATION AND COLLABORATION IN PLANNING, 

PREPAREDNESS AND RISK COMMUNICATION



Four Major Provisions in EPCRA

▪Emergency Planning & Local Emergency 
Response Plan

▪Emergency Release Notification

▪Hazardous Chemical Inventory Reporting

▪Toxic Chemical Release Reporting



Key Provisions of EPCRA
▪Emergency Response Planning 

▪ Sec. 301 Formation of TERCs/SERCs &TEPCs/LEPCs
▪ Sec. 302 Substances & facilities covered & notification
▪ Sec. 303 Comprehensive Emergency Response Plans

▪Emergency Release Reporting
▪ Sec. 304 / CERCLA 103 Emergency Release         

Notification

▪Hazardous Chemical Inventory Reporting 
▪ Sec. 311 (M)SDS
▪ Sec. 312 Emergency & Hazardous Chemical Inventory 

Reports

▪ Toxics Release Inventory 
▪ Sec. 313 Form R



TEPCs and LEPCs include 
representatives from local 
government, law 
enforcement, civil defense, 
fire fighting, first aid, 
health, media, community 
groups, facilities and more

SERC - State 
Emergency Response 

Commissions 

TERC - Tribal 
Emergency Response 

Commissions

LEPC - Local 
Emergency Planning 

Committees

Section 301
Establishment of State Commissions, Planning Districts & Local Committees



Emergency Planning Notification & Local Emergency 
Response Plans

(EPCRA Sections 302 & 303)

▪ Notify Tribal Emergency Planning Committee (TEPC) and Tribal Emergency Response 
Commission (TERC) if there is any extremely hazardous substance (EHS) at or above its 
threshold planning quantity (TPQ).  

▪ Provide a name of a representative – Facility Emergency Coordinator

▪ Participate in the local emergency planning with TEPC in your community.  

❖ List of EHSs and their TPQs are codified at 40 CFR part 355, Appendix A and B.

▪ OR

➢ List of Lists at EPA website:

https://www.epa.gov/sites/production/files/2015-03/documents/list_of_lists.pdf

https://www.epa.gov/sites/production/files/2015-03/documents/list_of_lists.pdf




EHS Name Threshold Planning Quantity (TPQ)

Ammonia 500 pounds

Chlorine    100 pounds

Sulfuric Acid 1,000 pounds

Sulfur Dioxide 500 pounds

For EPCRA,  “have present at any one time an EHS in quantity 
equal to or greater than TPQ or 500 pounds, whichever is less.”

Common EXTREMELY HAZARDOUS SUBSTANCES  



Section 302 / 303
Facility Planning / Emergency Response Plans

▪ Facility Planning - Establish and identify a list of substances and gather 
information on facilities of most concern for emergency planning and 
response

▪ Section 303 - Emergency Response Plans must: 

▪ Identify facilities and transportation routes of extremely hazardous 
substances

▪ Describe emergency response procedures, on and off site

▪ Designate a community coordinator and facility coordinator(s) to 
implement the plan

▪ Outline emergency notification procedures

▪ Describe how to determine the probable affected area and population by 
releases

▪ Describe local emergency equipment and facilities and the persons 
responsible for them

▪ Outline evacuation plans

▪ Provide a training program for emergency responders (including schedules)

▪ Provide methods and schedules for exercising emergency response plans 



Emergency Release Notification
(EPCRA Section 304)

Applicable if both conditions are met: 

oAny hazardous chemical is produced, used or stored; 
and

oThere is a release of any extremely hazardous 
substance (EHS) or CERCLA hazardous substance 
at or above its reportable quantity (RQ) 



EPCRA 304 / CERCLA 103
Emergency Release Notifications

▪What Chemicals need to be reported
▪ EPCRA 304: Release of an EHS in quantity equal to or greater than 

reportable quantity (RQ) & follow-up report
▪ CERCLA 103: Release of a CERCLA hazardous substance in quantity 

equal to or greater than reportable quantity (RQ)

▪Who is responsible for the Release Notification
▪ Either the owner or operator of a facility gives notice after a release. 
▪ Under EPCRA Section 304 both the owner and operator are 

responsible if no notification is provided.

▪Exemptions
▪ Releases which remain within facility boundaries (EPCRA Only) 
▪ Continuous releases 
▪ Federally permitted releases



EPCRA 304 / CERCLA 103
Emergency Release Notifications
Call Your Local Responders First

▪Don’t wait until you know you’ve exceeded a 
threshold to call 

▪Information helps responders
▪ Know how to respond if they get calls from the public

▪ Start preparing for deployment if an incident where to 
escalate



Hazardous Chemical Inventory Reporting
Sections 311 & 312 (Tier 2 Reports)

▪ Section 311:
o Submit MSDS/SDS or a list of hazardous chemicals within 90 days a hazardous 

chemical become present on site at or above its reporting threshold

▪ Section 312:  
o Submit hazardous chemical inventory form (also known as “Tier II form”) annually by 

March 1.  

▪ Recipients of Information:
• TERC/SERC
• TEPC/LEPC
• Local Fire Department



Hazardous Chemical Reporting (Sections 311 & 312)

Reporting Thresholds:

• EHSs – 500 lbs or TPQ whichever is less

• Gasoline – 75,000 gallons (retail / USTs)

• Gasohol (90% gasoline & 10% ethanol) – 75,000 gallons (retail / 

USTs) 

• Diesel – 100,000 gallons (retail / USTs)

• All other hazardous chemicals, including alternative fuels – 10,000 

lbs
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Tier II Form & Instructions, Tier2 
Submit, Reporting Requirements

▪Tier II Form & Instructions:
ohttps://www.epa.gov/epcra/tier-ii-forms-and-

instructions

▪Tier2 Submit – Electronic Reporting Software:
ohttps://www.epa.gov/epcra/tier2-submit-software

https://www.epa.gov/epcra/tier-ii-forms-and-instructions
https://www.epa.gov/epcra/tier2-submit-software


How Do We Use Tier II Info?

▪ Information for first responders

▪ Local and Area Planning and 
Preparedness

▪ Provides Situational Awareness for 
Responses



EPA Tribal Fact Sheet:
CHEMICAL EMERGENCY 

PREPAREDNESS AND 
PREVENTION ON TRIBAL LANDS

▪ https://www.epa.gov/sites/default/files/2018-
04/documents/tribal_fact_sheet_06-16-16_logo.pdf

https://www.epa.gov/sites/default/files/2018-04/documents/tribal_fact_sheet_06-16-16_logo.pdf


CLEAN AIR ACT 1990 AMENDMENTS ADDED 
ADDITIONAL PROTECTIONS FROM HAZARDOUS 

CHEMICALS

✓ General Duty Clause / Chemical 

Accident Prevention Provisions

✓ Submittal of Risk Management Plan 

including an offsite consequence 

analysis



Information Sharing



Shared Responsibility

Shared Responsibility



NATIONAL RESPONSE SYSTEM (NRS)
IS FOCUSED ON OIL & HAZARDOUS SUBSTANCES

AND LED BY USEPA & US COAST GUARD

Tribal & Local 
Emergency Planning 
Committee Plans

Industry Plans

Tribal & Local Emergency 
Planning Committees

Tribal & State Emergency 
Response Commissions

Industry

Area Contingency 
Plans

Area Committees

Regional 
Contingency Plans

Regional 
Response Teams

National 
Contingency Plan

National 
Response Team

NRS Plans Planning Groups
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EMERGENCY

MANAGEMENT

HOW DOES USEPA FIT 

INTO BROADER 

FEDERAL 

STRUCTURE



NATIONAL RESPONSE 
FRAMEWORK

▪Single, comprehensive approach 
to prepare for and provide a 
unified response to disasters and 
emergencies.

▪Led by FEMA



AGENCIES PROVIDE A NETWORK OF EMERGENCY 
SUPPORT FUNCTIONS (ESFs) UNDER THE 

NATIONAL RESPONSE FRAMEWORK

ESF 1: Transportation

ESF 2: Communications 

ESF 3: Public Works & Engineering

ESF 4: Firefighting

ESF 5: Emergency Management

ESF 6: Mass Care, Housing & 

Human Services

ESF 7: Resource Support 

ESF 8: Public Health & Medical Services

ESF 9:  Urban Search & Rescue 

ESF 10: Oil & Hazardous Materials (USEPA)

ESF 11: Agriculture & Natural Resources

ESF 12: Energy

ESF 13: Public Safety & Security

ESF 14: Long-term Community Recovery & 
Mitigation

ESF 15: External Communications 



LOCAL EMERGENCY 

MANAGEMENT 



ALL INCIDENTS START AND END LOCALLY

▪No “one size fits all”

▪Key is to have a plan & 
be prepared

▪There are plenty of 
examples & support

▪Many entities have 
moved to an all 
hazards “one plan 
approach”



Preparing for Emergencies



Emergency Operations Plan

▪Plan for responding to a wide variety of potential 
hazards

▪Describes how people and property will be protected

▪Details who is responsible for carrying out specific 
actions

▪Identifies the personnel, equipment, facilities, supplies, 
and other resources available

▪Outlines how all actions will be coordinated. 



COLLABORATE WITH PEERS FOR 
IDEAS AND GUIDANDCE



FEMA HAS A WEALTH OF RESOURCES

https://www.fema.gov/sites/default/f
iles/2020-07/developing-maintaining-
emergency-operations-plans.pdf

https://www.fema.gov/sites/default/files/2020-06/fema-tribal-
planning-handbook_05-2019.pdf



Preparing for Emergencies



TABLETOP 
EXERCISES 

PRACTICE FOR 
EMERGENCIES 
AND IMPROVE 

EOPs



Emergencies 
Happen...

Emergency preparedness 
efforts have been put to 

the test in real-life 
emergencies and have 

reinforced the importance 
of readiness.





EMERGENCY 
RESPONSE



EPA Emergency Response 
Program

• Responds to spills of hazardous 
substances and oil

• Responds to natural disasters under 
FEMA direction

• Cleans up contaminated sites in short-
term removal actions



EPA Emergency Response 
Program Support to Tribal Nations

▪ Provide technical assistance to support tribal 

response efforts

▪ Provide notification about emergencies to tribes 

where tribal nations may have interest

▪ Support tribal nations/tribal cultural monitors with 

integrating into unified command structures

▪ Lead emergency response or removal actions in 

Indian Country when tribes request this support



US EPA Region IX
Emergency Response Offices

Carson City, NV

1 OSC

Las Vegas

ERT West

Also responsible for:

Hawaii

Guam

Northern Mariana Islands

Pacific Island Governments

American Samoa

San Francisco, CA

10 OSC’s

Long Beach, CA

5 OSC’s



MANY OTHER TRAINING OPPORTUNITIES
FROM A WIDE RANGE OF SOURCES



Resources 
What’s available and where do I find it?

▪EPA has compiled and grouped resources according to general 
goals and are hosting it on a webpage for your access at:

▪ https://response.epa.gov/tribalworkshop

https://response.epa.gov/tribalworkshop


EPA Call Centers

▪EPA Region 9 Duty Line (24/7):                         
1-800-300-2193

▪National Response Center Hotline:                      
1-800-424-8802

▪The EPCRA, RMP, & Oil Information Center 
also known as “the Call Center”                         
1-800-424-9346



Questions?


