Reading Drum Emergency Response

Oommuwﬁtg nvolvement Plan | Reading Drum, PA

Spring 2024




Reading Drum Emergency Response - Community Involvement Plan

Table of Contents

1. INTTOAUCTION Loe e
1.1 Community Involvement at Superfund Sites ..........oceoeeinini.
2. SUPEITUNA OVEIVIEW ..o e,
2.1 What is Superfund@ ...
2.2 What are Removal ACTIONSS .....o.vuiiiiiiiiiiiieiieeeee e,
3. Site Investigation and CIEANUD ...c.oviviiiiie e,
4. About the Reading CommuUNITY ..o
4.1 Community DEMOQrAPICS ..o.viniiriiiiii e,
4.2 Environmental JUSTICE ...uiiiiiiiii e,
4.3 Community FeEedbACK ...
5. Community Involvement Tools and Techniques ........ocooovviviivineen..n.
5.1 QutreaCh Material ......oeieii e
AP ENAICES ittt
A. Acronyms & Community Involvement Action Plan .....................
B. Resources for the Community ...
C. EPA and Other Agency CONtACTS ...viiiiiiiiiiiiicceceeeeee e,
D. Elected OffiCIAIS ....ui e
E. Media OUTIETS .o
F. INformation REPOSITONES . .vieniiiiii e
G. Sample Interview QUESHONS ....vieiiiii e
H. PUDIIC NOTICE e e,

|. Additional Websites ONA RESOUICES ....vveieee e aaeaannn,



Reading Drum Emergency Response - Community Involvement Plan

1 - Intfroduction

Under the federal Superfund program, the U.S. Environmental Protection Agency
(EPA) is overseeing an environmental investigation and cleanup at the old Lincoln
Chemical Factory in Reading, PA. The cleanup is known as the Reading Drum
Emergency Response. Since November 2023, EPA, its contractors, and local
partners have been onsite at the old Lincoln Chemical Factory in Reading, PA to
assess, characterize, and prepare for removal many drums and totes containing
potentially hazardous substances that are scattered throughout the non-
operational facility. EPA support was requested after two fires occurred in the
same week on-site.

Community Involvement Goals:

e Provide accurate, timely, and
understandable information about the
cleanup

e Ensure community needs and
concerns are considered; and

e Respect and acknowledge
community input and feedback on
EPA’s process as it is being carried out.
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1.1 Community Involvement at Superfund Sites

The Community Involvement Plan (CIP) is EPA’s site-specific roadmap for
informing and engaging community members in the Superfund process. This CIP is
infended to provide general Superfund program information, describe the site
and the community, and identify the needs and concerns of the community.

Furthermore, this CIP is intended to be a resource for EPA staff, our various
partners, and the community. The CIP will inform new team members about the
community, identify community concerns, and list community resources for

communicating with residents and officials.

This Community Involvement Plan:

Adopts community involvement tools and practices to be used at the Reading

Drum Emergency Response

Incorporates recommendations from members of the Joint Information Center
(JIC) regarding ways to inform community members

Contact Information

Ashley Nilsen

On Scene Coordinator

U.S. EPA Region llI

1600 JFK Bld - 3SD31
Philadelphia, PA 19103
Phone: (215) 814-3269

Email: nilsen.ashley@epa.gov

Renata Thakurdyal

Community Involvement Coordinator
U.S. EPA Region Il

1600 JFK Bld - 3RA22

Philadelphia, PA 19103

Phone: (215) 814-2745

Email: thakurdyal.renata@epa.gov

Angela lthier

Public Information Officer
U.S. EPA Region lll

1600 JFK Bld - 3RA22
Philadelphia, PA 19103
Phone: (215) 814-5248

Email: ithier.angela@epa.gov

John Brakeall

Public Information Officer

U.S. EPA Region llI

1600 JFK Bld - 3RA22
Philadelphia, PA 19103
Phone: (215) 814-5537

Email: brakeall.john@epa.gov
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2 - Superfund Overview
2.1 - What is Superfund?

To participate in or follow the Superfund process as it unfolds in your community, it
is important to know what Superfund is and how it works. EPA’s Superfund
program, enacted in 1980 under the Comprehensive Environmental Response,
Compensation, and Liability Act (CERCLA) and amended in 1986 by the
Superfund Amendments and Reauthorization Act (SARA), is responsible for
cleaning up some of the nation’s most contaminated land and responding to
environmental emergencies, oil spills, and natural disasters. To protect public
health and the environment, the Superfund program focuses on making a visible
and lasting difference in communities, ensuring that people can live and work in
healthy, vibrant places.

There are several steps involved in cleaning up a contaminated site. Once EPA is
made aware of a contaminated site from individual citizens, local or state
agencies or others, EPA follows a step-by-step process to determine the best way
to clean up the site and protect human health and the environment. If the site
poses an immediate threat to public health or the environment, EPA can
intervene with an emergency response or removal action.

For more information EPA’s cleanup programs,
please visit:

o EPA’s Superfund website
hitps://www.epda.gov/superfund

o This is Superfund: A Community Guide to EPA’s Superfund Program
https://semspub.epa.gov/src/document/HQ/175197
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2.2 What are Removal Actions?

Removal actions are responses to releases that threaten the public health,
welfare, or the environment of the United States. These actions tend to be swift in
order to address immediate threats from hazardous substances, pollutants, or
contaminants.

Removal actions are initiated when an Action Memorandum (action memo) is
signed. The action memo designates the type of removal action to be
conducted. Alternatively, EPA can use a Special Bulletin to quickly begin removal
actions in emergency situations. There are three types of removal actions:

1. Emergency Removals require an immediate response to releases or
threatened releases to the environment.

2. Time-Critical Removals are situations for which EPA determines that a removal
is appropriate and onsite removal activities must begin within six months.

3. Non-Time-Critical Removals are undertaken when EPA determines that a
removal action is appropriate and the situation allows for a planning period of
at least six months before on-site activities must begin.

SUPERFUND REMOVAL PROCESSES

EMERGENCY RESPONSE - INITIATED WITHIN HOURS OR DAYS

Assessment Removal Post-Removal

* § f %S T g

Discovery/ Site Removal Action Action Removal Post-Removal Additional
Notification of Evaluation Determination Memorandum Action Site Control Site Evaluation

Contamination (REmoval ACtion may ocer Defore (if needed) (if needed)

the Action Memorandum)

TIME-CRITICAL REMOVAL - SIX-MONTH PLANNING PERIOD AVAILABLE

Assessment Removal Post-Removal

e § ¥ @ { = ¥ B§

Discovery/ Removal Removal Action Action Removal Removal Post-Removal Additional
Notification of Site Determination Memorandum Planning Action Site Control Site Evaluation
Contamination Evaluation (if needed) (if needed)

NON-TIME-CRITICAL REMOVAL - GREATER THAN SIX-MONTH PLANNING PERIOD AVAILABLE

Assessment Removal Post-Removal

® § ¥ wm @ {H ®» ¥ B

Discovery/ Site Removal Action  Engineering Action Removal Removal Post-Removal Additional
Notification of Evaluation Determination Evaluation/ Memorandum Planning Action Site Control Site Evaluation
Contamination Cost Analysis (if needed) (if needed)

Community involvement is integral to the entire process
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3 - Site Investigation and Cleanup

Reading Drum Emergency Response has been designated as a fime-critical
removal. It is a long-term response because removal actions extend beyond 120
days.

THE SUPERFUND REMOVAL PROCESS
TIME-CRITICAL REMOVAL - SIX-MONTH PLANNING PERIOD AVAILABLE

Assessment Removal Post-Removal

e 5§ ¥ @ {F = F §

Discovery/ Removal Removal Action Action Removal Removal Post-Removal Additional
Notification of Site Determination Memorandum Planning Action Site Control Site Evaluation
Contamination Evaluation (if needed) (if needed)

Community involvement is integral to the entire process

Community Overview

The Lincoln Chemical Company in Reading, PA is a non-operational facility with
numerous chemicals in containers stored throughout the building. These chemi-
cals include flammables, combustibles, acids, bases, oxidizers, and peroxides. Af-
ter fires that occurred on October 31 and November 2, 2023, the building is in a
dilapidated state and has been half demolished. The area surrounding the site is
zoned mixed industrial and residential.

Community Engagement

EPA established a Joint Information Center comprised of representatives from the
City of Reading, the County of Berks Emergency Services Department, Pennsyl-
vania Department of the Environment (PADEP) to share concerns, manage mes-
saging with the larger community, and address any communications needs to
ensure a smooth cleanup process.

The City of Reading directed concerned citizens to call their Citizen Service Cen-
ter with any complaints or concerns [877-727-3234]. The Citizen Service Center
also has a physical location in City Hall.

EPA sent a factsheet and postcard to local residents and businesses to explain
the on-going cleanup process.

The EPA response page and a Story Map [in English and Spanish] are available
for community members to track the progress of the cleanup.
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Response Timeline
Oct. 31st: Local fire department responded to and put out first fire.

Nov. 2nd: A second fire occurs and EPA, along with its contractors and PA DEP, join
local and county responders to investigate the report of containers of chemicals
in the building.

Nov. 39: Air monitoring starts, and a boom is placed at the outfall near the river to
collect any contaminants that may flow away from the site. As part of fire-fighting
efforts, there is a partial demolition near the top of the building to allow access to
‘hot spots’ in the building. More water is needed on these spots to put the fire out
completely.

Nov. 4th: The fire is put out completely and local first responders inspect the inside
of the building to determine its structural safety. EPA conducts initial brief entry to
put together a plan of action for its investigation.

Nov. 5th- 8th: EPA and its contractor make short purposeful entries into the  build-
ing to catalog chemicals and sort them into different areas of the site that are

stable and safe for temporary storage.

Nov. ?th: All on-site workers must cease activity because the morning building in-
spection revealed a structural concern. Additional inspection is conducted, and
further demolition is needed to stabilize the building for worker safety.

Nov. 10th- 16f: The City of Reading conducted
additional demolition work to stabilize the fire-
&Y impacted portion of the structure. Continua-
tion of short purposeful entries to catalog

& chemicals and sort them into different areas of
the site that are stable and safe for temporary
8 storage.
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Response Timeline

Nov. 17th-18t: Continuation of short, purposeful entries to catalog chemicals and
sort them into different areas of the site that are stable and safe for temporary
storage.

Nov. 19th-26: During the week of Thanksgiving there is a pause to give rest to on-
site workers. Security surveillance continued during this fime.

Nov. 27th-Dec. 1st: The investigation has progressed significantly. Local first re-
sponders inspect the inside of the building to determine its structural safety. All
containers with chemicals are tested in the mobile laboratory to identify what is
inside (catalog) and are then moved to a location on-site for temporary storage.
The work of identifying everything stored in drums and totes in the building is 75%
complete. Air monitoring is on-going, and results are below any levels of concern.

Dec. 2nd-8th: Sampling and sorting of containers discovered on the property are
estimated to be 80% complete. The results of the sampling and sorting process are
being used to inform future disposal actions. The boom which was placed at the
nearby outfall to the Schuylkill River was removed because it was determined that
there is no longer a need for it.

Dec. 11th -17t: Sampling and sorting of
containers discovered on the property
are estimated to be 90% complete. Af-
ter screening rainwater on-site, EPA re-
ceived approval from the Reading Ar-
ea Water Authority to discharge rain-
water from work areas into the sewer
line. Future discharges of rainwater will
require approval from the Reading Ar-
ea Water Authority. Air monitoring is on
-going, and the results showed slight
exceedances that can be attributed
to vehicle exhaust and weather.
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Response Timeline

Dec. 18th -21st, 2023

Structural integrity checks occur every day before work begins. Air monitoring is
on-going. EPA has been screening rainwater and received approval to discharge
rainwater from work areas into the sewer line. Teams worked to organize a central
staging area with stabilized drums and totes based on their contents. Disposal
samples were taken and delivered to a laboratory for analysis, this will help
determine where waste should be shipped off-site. The building was secured for a
pause in work over the holidays and portions of 9th and Laurel Streets were
closed.

Dec. 22nd, 2023 — January 2nd, 2024
After a week of rest, work crews  returned on January 3, 2024. Security was on-
site 24/7 during this period.

Jan. 3@ - 6™, 2024

EPA has been screening rainwater and, with approval, has been discharging it
into the city sewer line. Further preparation for shipping stabilized drums and
totes off-site has begun. Disposal samples are being prepared and sent out to
determine which disposal facilities can accept the waste. A portion of the
building, which is structurally stable, has been designated for storing drums and
totes that are ready to be shipped off-site.

Jan. 8th —20th, 2024
EPA has been screening
.. rainwater and, with approval,
}‘ has been discharging it into the
city sewer line. Field screening
\  of the contents of totes and
drums is nearly complete.
Securely prepared totes and
drums, whose contents have
been characterized, are
being stored in the central
staging area. The central
staging area is continually
re-organized to accommodate
. | additional drums and totes
==-  ready for shipping off-site.

Page 10
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4 - About the Reading Community

4.1 Community Demographics Based on 2020 Census Data

COMMUNITY INFORMATION
. I o Less than high Limited English
I';: mcom:. Pe;spla % c:ltnr. school cll:caltion: Ihulllsulmlllsl:
percen perco 29 percent 17 percent
Persons with
/] | nt: . N Male: Female:
nle;n :e::'en:t ‘;'? :;:_'::;: 50 p:r:ent 50 a|:::t:“ent
e A
. d Number of 0
T S v
pectancy income 11,343

[ From Ages 1to 4
34 percent [ From Ages 11018

25%
[ From Ages 18 and up 4%
[ From Ages 65 and up 1%

LIMITED ENGLISH SPEAKING BREAKDOWN

[ speak Spanish

95%
[N speak Other Indo-European Languages 1%
[ speak Asian-Pacific Island Languages 4%
[ speak Other Languages

0%
Notes: Numbers mag not sum to totals due to rounding. His,
Source: U.S. Census

%amcop;:ulanon can be of any race.
ureau, American Community Survey (ACS) 2017 -2021. Life expectancy data
comes from the Centers for Disease Control.

BREAKDOWN BY RACE

a2 Y YavYea

White: 25% Black: 7% American Indian: 0% Asian: 1%
Hawaiian/Pacific Other race: 0% Two or more Hispanic: 65%
Islander: 0% races: 2%
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4.2 Environmental Justice

Environmental Justice is the fair freatment and meaningful involvement of all
people regardless of race, color, national origin or income, with respect to the
development, implementation and enforcement of environmental laws,
regulations and policies.

EPA Region 3 programs collaborate closely to make sure underserved, low
income and tribal communities facing disproportionate environmental risks have
opportunities for meaningful participation in environmental decision-making.
Region 3 also coordinates closely with EPA Headquarters and states to support
initiatives that provide all people living near Superfund sites with technical
assistance, training opportunities and other services. EPA has a variety of
environmental justice resources available at www.epa.gov/environmentaljustice,
including:

Environmental Justice Thriving Communities Technical Assistance Centers (EJ
TCTAC) Program will establish technical assistance centers across the nation
providing technical assistance, training, and related support to communities with
environmental justice concerns and their partners. The services provided will
include training and assistance on writing grant proposals, navigating federal
systems such as Grants.gov and SAM.gov, effectively managing grant funds,
community engagement, meeting facilitation, and translation and interpretation
services for limited English-speaking participants.

EJSCREEN

EJSCREEN is an environmental justice mapping and screening tool. It uses
environmental indicators for a community to show potential exposures and
demographic factors to show potential susceptibility. An EJSCREEN analysis for the
Site was completed in 2024. The environmental and demographic information for
a one-mile radius surrounding the Reading Drum Emergency Response Site is
compared to the rest of the State of Pennsylvania and the nation in the chart
below. As an example, if a given location is at the 95th percentile nationwide, this
means that only 5 percent of the US population has a higher block group value
than the average person in the location being analyzed.

The EJSCREEN noted that all of the environmental indicators for this location are
approximately at or exceed the 80th percentile for the State and Nation.

More information about EJSCREEN and how to interpret a standard report can be
found at:

https://www.epa.gov/ejscreen/understanding-ejscreen-results

Page 12
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4.2 Environmental Justice

Selected Area: 1 mile Ring centered at non-operational Lincoln Chemical
Factory [40.327043,-75.920656]

EJ INDEXES

The E) indexes help users screen for potential EJ concerns. To do this, the EJ index combines data on low income and people of color
populations with a single emvironmental indicator.

EJ INDEXES FOR THE SELECTED LOCATION

96 57

100
94
% 90 gg 91 g9
85
80 78 79 8
70
= e
g
=,
30
20
1o [ state Percentile
0 [ National Percentile
Pawlae Ozone Duesd Lead Superfund RMP L
Paint Proximity Faciity Waste Storage  Discharge
Ca'\eu w ToAr Proximity  Proximity Tanks

Risk*

Reading, Pennsylvania (Population: 29,185): EPA Region 3
EJSCREEN Quick Facts

To summarize how environmental indicators and demographics come to-
gether in the same location, EJSCREEN uses EJ Indexes. EJSCREEN has 13 EJ
Indexes that reflect the 13 environmental indicators below. In the EJ Indexes,
environmental indicators are combined with information about the low-
income and minority population in a Census block group. EJSCREEN presents
results in ferms of percentiles, allowing the community to be compared to the
rest of the state or nation.

National Scale Air Toxics Assessment Air Toxics Cancer Risk
National Scale Air Toxics Assessment Respiratory Hazard Index
National Scale Air Toxics Assessment Diesel Particulate Matter (DPM)
Toxic Releases to Air

Particulate Matter (PM2.5)

Ozone

Lead Paint Indicator

Traffic Proximity and Volume

Proximity to Risk Management Plan Sites

Proximity to Treatment Storage and Disposal Facilities
Proximity to National Priorities List (NPL) Sites

Page 13
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4.2 Environmental Justice
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January 26, 2024
600 S 9th Street, Reading PA

Community Resources

Reading Public Library (5 total locations)
100 S 5th Street
Reading, PA 19602

Reading Science Center
645 Penn Street
Reading, PA 19601

Citizen’s Service Center
815 Washington Street, Rm 1-27
Reading, PA 19601

1.36,112
071

0 05 1

datapagor. Es TomTom, Gamin,  SafeGraph,
GeoTecrnologiee, Inc. METUNASA. USGS, EPA, NPS,
US Census Bureau, USDA, USFWS

Centro Hispano Daniel Torres
25 N 2nd Street,
Reading, PA, 19601

GoggleWorks Center for the Arts
201 Washington Street
Reading, PA 19601

Reading Public Museum

500 Museum Road

Reading, PA 19611
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4.3 Community Feedback

Beginning in early 2024, EPA began conducting interviews with partners in the JIC.
The interviews help guide development of the Community Involvement Plan. EPA
collected feedback verbally through phone calls and through written responses.

Interviewees included representatives from Pennsylvania Department of Environ-
mental Protection (PA DEP), Berks County Department of Emergency Manage-
ment Services, and the City of Reading. Those interviewed have been engaged
in the emergency responses actions and communications at the site in different
capacities. They shared a few recommendations regarding outreach efforts. Rec-
ommendations included:

eRespondents support EPA’s use of door to door mailers. Door to door mailers, es-
pecially to those in close vicinity of the site, is an effective tool for engaging
the community.

eThere is a large Spanish-speaking population in Reading. Producing materials in
Spanish is critical.

eLocal media is an effective way to share information. Respondents recommend-
ed using local media outlets like WFMZ, WFMZ in Spanish, Reading Eagle, Berks
Weekly, and others.

All those interviewed stated that they were pleased with EPA’s outreach efforts to
date. EPA will continue to work closely with the community and JIC to ensure ef-
fective community engagement.

Page 15
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5 - Community Involvement Tools
and Techniques

The foundation of Superfund’s Community Involvement Program is the belief that
members of the community affected by a Superfund site have the right to be
informed and involved in EPA’s decision-making process. EPA recognizes the
benefits that an engaged public brings to the Superfund cleanup process and is
committed to providing and encouraging public participation so that the people
whose lives have been impacted by hazardous waste sites, and EPA’s actions to
clean them up, have a say in what happens in their community. EPA’'s Community
Involvement Program strives to maintain a consistent community presence and
build relationships with the community and local stakeholders, as well as local,
state, and other federal government agencies.

This Community Involvement Action Plan highlights EPA’s key objectives, methods
and timeline for conducting site-specific activities to keep residents, community
stakeholders, and local officials informed and involved throughout the cleanup
process. Which ones are used and how frequently they occur usually reflect the
stage in the process and level of interest expressed by the community. To establish
this plan, EPA considered several factors, including community needs, concerns
and recommendations.

For more information on available community resources, please visit:

EPA’s Superfund Community Involvement Website
https://www.epd.gov/superfund/superfund-community-involvement

Page 16
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5 - Community Involvement Tools
and Techniques

5.1 Outreach Material

Reading Drum Emergency
Response

US. EPA Region 3- Readin, Pennsylvania.
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UL, EPA Region 3- Reading, Pennsylvania

um Emergency Response
SITE UPDATE | December 2023

<EPA

‘emergency response.

‘There is a StaryMap with details and
activities. Scan the QR Code with your ®

be completed n early 2024.

November 2023

Reading, Pennsylvania

EPA begins assessment

The . Envronmental pennsyiania
Department of Environmental Protection, Berks County, and the City of Reading to Immediatey sart if monitoring
1

Pennsyania n business,

hazardous chemicals that remain. The main objectivs of the ieanup are

Protect human heaith and environment inthe area
Ensure the saety of responders and all e workers

Are there chemicals in
the building?

There are abandaned

chemical sorage omaners

MAP OF THE BUILDING
AND NEARBY STREETS

Reading, Pensilvania

EPA comienza la evaluacién

Noviembre 2023

roughout the

Varying conditions th
ulling E24 s sllworking o
dentiy what these chemical ae.

What are th st ofthe i

ftoring?
e

princpas bjetivos d s mpiez son

Protege a sl humans o medicambiente n s zons

area. Al monitoring resuts have.

Shown sfe leves.
What can | expect?

place durng tistime.
« You may see workers loading containersof chemicls ono trucks, for

Blocked forthe safety of the communicy.

i

€Qué pusdo esparar?

= Ashiey isen Renote Thokurayat
ons? . OScene Coordinator Community vlvement Coorinator
a Questions? Contact us: JyScene Coodmmar FETE
b, nisen sy Gepa.goy. MaKUTGYaLrenata@ca sov UIPO OE MONTTOREO DE ARE
5 21516275

MAPA DEL EDIFICIO
v CALLES ceRcANAS

i
0 & posble quevea
fones,par

rabandoescargando contandorss
- rancportarios 3. instlscon e sminscen

e productosquimicos
permida. Los

bloqueadepor 1 seguridad de a comunidad.
o

Ty i e —

ePreg:
(R i

CETe] um Respuesta de Emergencia

ACTUALIZACION DEL SITO | Diciembre 2023

SEPA

estado de la respuesta de emergencia.

‘Consulte el enlace a continuacion como la informacidn mds
= Las actividades de impieza estan en cursoy se espera

ue fnalcenaprinios de 202 G R

por debajo de . 4
« Elmuestreoy cesificacion de contenedores e todo ¢l ‘
[OkerisH

Habri una de
diciembre al 2 de enero. El trabajo se reanudars el 3 de
enero. Habr seguridad en el lugar durante las
vacaciones.

Contéctenos si tiene alguna pregunta o inquietud.

Regén3- EPAEE 0.

Regén3- EPAEE UU.
nlen seey@epa gov 215 kel et @epago 215-
st szns

Reading Drum
Emergency Response

SEPA

Community Update | January 2024

levels o concen. 4
g
bulding i about 80% complece. [Of 34
22ndto rd. Lk pront. a
There will be mumv onsite lhrmlgt\nunh! nnnu.v
break. ‘Reading Public Uibrary, 1005 Sth St
Reading, PA 19602
please contact us with any questions or congerns,
Renata Thakurdyal, Community In t Coordinator
ironmental
14

|

o Reading Drum o Reading Drum

N7 EPA Respuesta de Emergencia SEPA Respuesta de Emergencia

cacion de I communidad | Enexo 2024 alizaciin de Ia comunidad | Enero 2024
oncrptincoact e ——
prbe S e B |
o 2 -
T R e, et o Reading Drum
: e\m\nmlemmiynnm el 5 - \’EPA Emergency Response
J-—— S e | Community Update | January 2024
ot Oveniew

S
i
e ey

s
e
= P pe—
_— {267 3350028 B
; e
Ph-oinin i o [t oS,

By ey
st

o g it

- Tevang oS iy

e

ey
ey sttt 2 e b o

s e S s 6 o e,
iy

By




Reading Drum Emergency Response - Community Involvement Plan

Appendix A - Acronyms & Abbreviations

ATSDR.......ooieeeeeeeee, Agency for Toxic Substances and Disease Registry
A S American Community Survey
CAG ... e e Community Advisory Group
CERCLA ... Comprehensive Environmental Response,

Compensation, and Liability Act

Gl e Community Involvement Coordinator
CIP ... Community Involvement Plan
B e Environmental Justice
EP A e Environmental Protection Agency
JIC e Joint Information Center
[N o RS UUPRR National Priorifies List
O ettt On-Scene Coordinator
PADEP ........oooevveereeee. Pennsylvania Department of Environmental Protection
PRPS ... ..o Potentially Responsible Parties
SARA ..., Superfund Amendments and Reauthorization Act
TASC ..o Technical Assistance Services for Communities
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Community Involvement Action Plan

Community Involvement

Objectives Tools & Methods Status

Dedicate points of
contact for community,
host regular meetings

Establish a Joint Information
Center (JIC) with partnering

oqenaes and establish with JIC 1o collaborate Completed
points of contact for the .
. on community
community .
involvement.
Establish a location for the Information repository in
community fo access key P v Completed

Site information community and at EPA

Maintain a consistent
community presence to
build relationships, especially
among those most directly
affected by contamination
and cleanup

Conduct early, frequent, Door-to-door outreach,
and meaningful community stakeholder interviews,

involvement activities using fo.c’r.she'e’r and post card | 5 reach commenced

a wide variety of tools and | distribution, website in November 2023 and is
strategies to engage and updates, media updates, ongoing

communicate ongoing and | €mail updates,
planned site activities with | Néwspaper ads
the community

Ongoing as needed

Explain technical site
activities and findings in a
format that all can
understand

Evaluate community
involvement and outreach Update Community
efforts and adjust as Involvement Plan

necessary

Page 19
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Appendix B - Resources for the Community

EPA offers many opportunities and resources to facilitate the community’s
involvement in EPA’s activities and decisions. Which tools are used and how many
activities occur usually reflects the level of interest expressed by the community.
For a comprehensive description of available resources and opportunities, go to:
www.epa.gov/superfund/superfund-community-involvement

Get Involved and Get Support
Community Advisory Group (CAG)

« Self-governing stakeholder group that meets regularly to learn about EPA’s
cleanup process, discuss issues and concerns, and provide feedback to EPA.
EPA can Provide support to the CAG by attending meetings, making
presentations, procuring meeting rooms, advertising the meetings, and
providing copies of site-related documents.

Technical Assistance Needs Assessment (TANA) Tool

« This process identifies additional support that a community mo?/ require in order
to understand technical information and participate meaningfully in the
Superfund decision-making process. A TANA helps EPA determine what
technical assistance resources and information the Agency can provide to
meet community needs.

Technical Assistance Services for Communities (TASC) Program

« This program provides services through a national EPA contract. Under the
contract, a contractor provides scientists, engineers and other professionals to
review and explain information to communities. TASC services are determined
on a project-specific basis and provided at no cost to communities.

Technical Assistance Grant (TAG) Program

o TAGs are awarded to non-profit incorporated community groups. With TAG
funding, community %roups can contract with independent technical advisors
to interpret and help the community understand fechnical information about
their site. The TAG recipient group is responsible for managing their grant funds
and contributing a 20 percent award match. Most groups meet this
requirement through in-kind contributions such as volunteer hours toward
grant-related activities.

Technical Assistance Plan (TAP)

« ATAP is funded by potentially responsible parties through provisions in a )
negotiated seftlement agreement. A TAP enables community groups to retain
the services of an independent technical advisor and to provide resources for
g community group to help other community members learn about site

ecisions.

For questions, please contact the site’'s Community Involvement Coordinator:

Renata Thakurdyal
(215) 814-2745
thakurdyal.renata@epa.gov
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Appendix C - EPA and Other Agency Contacts

EPA

Ashley Nilsen

On Scene Coordinator

U.S. EPA Region Il

1600 JFK Blvd.

Philadelphia, PA 19103
Phone: (215) 814-3269

Email: nilsen.ashley@epa.gov

Kelley Chase

On Scene Coordinator

U.S. EPA Region llI

1600 JFK Blvd.

Philadelphia, PA 19103
Phone: (215) 814-3124

Email: chase .kelley@epa.gov

Eduardo Rovira

On Scene Coordinator

U.S. EPA Region Il

1600 JFK Blvd.

Philadelphia, PA 19103

Phone: (215) 814-3436

Email: rovira.eduardo@epa.gov

Lisa Trakis

TASC Coordinator

U.S. EPA Region lll

1600 JFK Blvd.
Philadelphia, PA 19103
Phone: (215) 814-5433
Email: trakis.lisa@epa.gov

State Agency

Renata Thakurdyal

Community Involvement Coordinator
U.S. EPA Region Il

1600 JFK Blvd.

Philadelphia, PA 19103

Phone: (215) 814-2745

Email: thakurdyal.renata@epa.gov

John Brakeall

Public Information Officer/TAG Coordinator
U.S. EPA Region Il

1600 JFK Blvd.

Philadelphia, PA 19103

Phone: (215) 814-5537

Email: brakeall.john@epa.gov

Angela lthier

Public Information Officer
U.S. EPA Region llI

1600 JFK Blvd.

Philadelphia, PA 19103
Phone: (215) 814-5248

Email: ithier.angela@epa.gov

Katherine Page

CAG Coordinator

U.S. EPA Region Il

1600 JFK Blvd.

Philadelphia, PA 19103

Phone: (215) 814-2409

Email: page.katherine@epa.gov

Pennsylvania Department of Environmental Protection

John Repetz

Regional Communications Manager

Southcentral Regional Office
909 Elmerton Ave.
Harrisburg, PA 17110

Phone: (717) 705-4704
www.dep.pa.gov
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Appendix D - Elected Officials

Federal

Senator Bob Casey U.S. Representative Chrissy Houlahan
393 Russell Senate Office Building 201 Penn Steet, Suite 201
Washington, DC 20510 Reading, PA 19601

Phone: (866) 802-2833 Phone: (610) 295-0815
https://www.casey.senate.gov/ https://houlahan.house.gov/

Senator John Fetterman

142 Russell Senate Office Building
Washington, DC 20510

Phone: (202) 224-4254
https://www.fetterman.senate.gov/

State

Governor Josh Shapiro Representative Judith Schwank
508 Main Capital Building District 11

Harrisburg, PA 17120 210 George Street, Suite 201
(717) 787-2500 Reading, PA 19605

Phone: (610) 929-2151

https://www.senatorschwank.com/

https://www.governor.pa.gov/

Representative Manuel Guzman Jr.,

District 127

645 Penn Street, 4th Floor
Reading, PA 19601
Phone: (610) 376-1529

https://www.pahouse.com/guzman/
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Appendix D - Elected Officials

Local

Mayor Eddie Moran, City of Reading
Reading, PA 19601
Phone: (610)-655-6234

hitps://www.readingpa.gov/office-of-the-mayor

City Council, City of Reading

815 Washington Street

Philadelphia, PA 19601

Phone: (610) 655-6204
https://www.readingpa.gov/city-council

Commissioners, County of Berks

Berks County Service Center

633 Court Streeft, 13th Floor

Reading, PA 19601

Phone: (610) 478-6136
https://www.countyofberks.com/departments/commissioners
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Appendix E - Media Contacts

Newspapers

Reading Eagle Berks Weekly

345 Penn Street 237 Court Street, #312
Reading, PA 19603 Reading, PA 19601
Phone: (610) 371-5000 Phone: (484) 525-0703
https://www.readingeagle.com/ https://berksweekly.com/

Television Stations

WFMZ-TV 69 News WTVE 51
https://www.wfmz.com/ https://www.rnntv.com/wive/
WPVI-TV é ABC

hitps://6abc.com/

Berks Community Television

https://www.bctv.org/

Radio Stations
WEEU 830 AM

https://www.830weeu.com/

WXPN Radio

https://xpn.org/

Page 24



Reading Drum Emergency Response - Community Involvement Plan

Appendix F - Information Repositories

When EPA proposes a site cleanup plan, it collects the documents that were used
or relied upon to develop the proposed action. This collection of technical
documents is called the Administrative Record. The Administrative Record is
available online and at the information repositories. The following information
repositories have been established for the Reading Drum Emergency Response:

Local Repository

Reading Public Library
100 S 5th Street
Reading, PA 19602

Phone: (610) 655-6350

EPA Office

U.S. EPA Region 3
Public Reading Room
1600 JFK Blvd.
Philadelphia, PA 19103

Phone: (215) 814-5122

Online - Administrative Record

https://semspub.epa.gov/src/collection/03/AR67554
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Appendix G - Sample Interview Questions

General Information

Are you aware of the Reading Drum Emergency Response?

(For residents) How long have you lived in this communitye

(For officials) Do you live in the area affected by the site?

When/how did you first learn about the site?

What have you heard about the site?

What/who is the source of this information?

Do you think this information is credible?

Who do consider reliable sources of information about local environmental

issues?e

9. Are there environmental concerns in the community, other than this site?

10. Who are the major employers in this area?

11. Did you or others in the community take any actions to focus attention on
conditions at the site? If so, what were your concerns or goals?

12. Did you or anyone you know work at the site when it was operating or play at
the site after it closed?

13. Since the site ceased operations, do you know if it is used for recreational
purposes or if trespassing is an issue?

14. What are your current concerns about the site?

© NN~

Community Involvement Information

1. Do you think community members would be interested in forming a
Community Liaison Panel to follow the work at the site and help keep the
community-at-large informed?

2. Would you be interested in forming such a group?

Do you know others who might be interested in such a group?

4. Do you know of any environmental or special interest groups, such as
sportsmen’s groups, that may be interested in participating in a group or
being kept informed of site-related activities?

w

Keeping Residents Informed

1. What are the best ways for us to communicate with you? (Mailings, Email,
Meetings/Information Sessions, Public Notices, etc.)

2. What kinds of information do you want?

3. How do you usually get information about the community or local
environmental concernse
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4. Do you use the internet or other social media, such as Twitter or Facebook?

5. Do you know of any residents in the site vicinity who have communications

differences, such as hearing or visual impairments?e

6. Do you know of residents in the site vicinity who may require translation
servicese

Planning Community Events

1. If EPA wanted to hold a meeting or an open house, can you suggest any
locations that are convenient for residentse

2. Are there any nights of the week that we should avoid when scheduling
meetingse

3. Are there seasonal community activities that are important and widely
attended?
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Appendix H - Public Notice

The public notice below was placed in the Reading Eagle on Saturday,
December 16, 2023 .

EPA PUBLIC NOTICE

Administrative Record Available for Public Review

Reading Drum Fire

The U.S. Environmental Protection Agency (EPA) announces the availability of
the Administrative Record for cleanup activities at the old Lincoln Chemical
Factory in Reading, Pennsylvania. EPA is helping to inventory and sort the
chemicals that are in containers in the building so they can be disposed of
safely. The Administrative Record contains documents about the cleanup
which describe how public health and the environment are being protected.

Site documents can be viewed online:
https://semspub.epa.gov/src/collection/03/AR67554

Have questions?
Contact: Renata Thakurdyal, EPA Community Involvement Coordinator

215-814-2745 or thakurdyal.renata@epa.gov

Page 28



Reading Drum Emergency Response - Community Involvement Plan

Appendix | - Additional Websites & Resources

Reading Drum Emergency Response webpage

hitps://response.epa.gov/ReadingDrum

Reading Drum Story Map
https://arcg.is/Tm4LCX]

Reading Drum Mapa histérico

https://storymaps.arcgis.com/stories/23b0342e%fe24f3da%9c15cb868b3d799

EPA’s Superfund Program

hitps://www.epda.gov/superfund

Superfund Community Involvement

https://www.epd.goVv/superfund/superfund-community-involvement

This is Superfund: A Community Guide to EPA’s Superfund Program

hitp://semspub.epa.gov/src/document/HQ/175197
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