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Agenda
SITUATION UNIT LEADER
EPA 346

Kansas City, Missouri
January 24 – 27, 2012
COURSE DIRECTOR:

John T. Floyd
Tetra Tech, Inc.

INSTRUCTORS:

Scott Augustine
US EPA Region 10
Don Lininger
US EPA Region 7
Colin Willits

Tetra Tech, Inc.
Randy Schademann 
US EPA Region 7

Adam Ruiz

US EPA Region 7

Tony Selle

US EPA Region 8
Joe Schaefer
US EPA ERT

DAY and TIME


SUBJECT





SPEAKER

Day 1

8:00
-
12:00
p.m.
Unit 1 - Course Introductions and Objectives
Lininger / Augustine





Unit 2 – The Situation Unit
Selle






Practical Exercise
Augustine / Selle






Unit 3 – Incident Command System and the 
Ruiz





Planning Section



12:00
-
1:00
p.m.
LUNCH

1:00
-
5:00
p.m.
Unit 4 – Staffing the Situation Unit
Augustine / Schademann





Practical Exercise
Augustine / Selle






Unit 5 – Intelligence and Information Products
 Selle /Willits/ Schademann
Day 2


8:00
-
12:00
p.m.
Unit 6 – The Situation Report (SITREP)

Selle





Practical Exercise




Augustine / Selle





Unit 7 – The Incident Action Plan (IAP)

Ruiz






Unit 8 – Data Management Responsibilities

Willits / Selle






Unit 9 – Data Management Tools


Willits

 12:00
-
1:00
p.m.

LUNCH

1:00
-
5:00
p.m.
Practical Exercise
Selle / Willits






Unit 10 – Geospatial Introduction
Augustine





Demonstration: Google Earth Pro/ArcGIS Explorer
Willits





Unit 11 – Data Collection and GPS
Willits / Augustine
Day 3

8:00
-
12:00
p.m.
Unit 12 – Geospatial Map Products and Requests
Augustine / Selle





Unit 13 – Distributing Products
Augustine / Willits






Demonstration: Browser-based Tools
Willits / Augustine

12:00
-
1:00
p.m.
LUNCH


1:00
-
5:00
p.m.
Unit 14 – External Resources and Support
Augustine / Schaefer





Unit 15 – Situation Unit Close-out
Selle





Unit 16 – SITL “Day-in-the-Life” Case Studies
multiple instructors
Day 4

8:00
-
12:00
p.m.
Final Exercise 





Course Wrap-up
Lininger / Augustine

