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[image: image4.emf]Incident Name:   Day and Date     External  Events                  EPA Activities   Impacted Region                                Impacted Region                         Headquarters        

Current Staff in Field               EPA        Contracto r   To tal:       

Current Staff in HQ               EPA        Contracto r   Total:       


[image: image5.emf]EXAMPLE :   Tuesday, August 30   External  Events      Department of Homeland Security (DHS) declares Katrina an Incident of National Significance, triggering the first use of the  National Response Plan (NRP).       Louisiana Governor Blanco states that everyone remaini ng in New Orleans must be evacuated (an estimated 50,000  -   100,000 people).      Levees are  breached in New Orleans, flooding the Lower Ninth Ward and St. Bernard Parish .      Katrina continues to move in a northeasterly direction and is rapidly losing strength.      Mis sissippi Department of Environmental Quality (MDEQ) receives $2 M MA for removal, staging, and disposal of ESF - 10  waste.  Half of the MA is dedicated to USCG.    EPA Activities   Region 4                   Alabama     •   EPA and USCG conduct over - flights of  impacted  coastal   area .     Mississippi   •   EPA and USCG conduct overflights  of Mississippi.   Region 6                   Mission Assignments:          Receives  MAs totaling more than  $3 M  through FEMA for Search and Rescue,  Technical Assistance (TA), Field  Operations, and Helicopters.     Louisiana      Mobilizes personnel and boats to a ssist  with search and rescue operations.        Develops detailed maps  of affected  areas  and provides to FEMA.      Begins aerial assessment and  reconnaissance flights using maps.      ASPECT aircraft conducts over - flight  assessments beg inning over Baton  Rouge and continuing east past New  Orleans.    Headquarters        I ssues fuel waiver  of low sulfur  and gasoline vapor pressure  requirements in  FL, LA, AL and  MS until September 15, 2005.      Post s  a reminder to industries and  businesses to contact t he National  Response Center to report spills.       D eploys representative to staff  DHS Interagency Incident  Management Group (IIMG).      EPA increases deployment at  HSOC.      Communicates to USACE  intention to use enforcement  discretion to allow discharge of  floodwate r from New Orleans .      NCERT state - of - readiness and list  of available assets provided to  EPA HQ EOC.      Conducted meeting / conference  call of the National Incident  Coordination Team (NICT).      EPA representative attends IIMG  meeting to identify response  actions    

Current Staff in Field             EPA        Contracto r   Total:          17               9        MS:             9        6   AL:              6                 3    

Current Staff in Field             EPA        Contracto r   Total:           22              41   LA:                 7             41    
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A.  Daily Reports Schedule TC "K. Public Information Summary Form" \f C \l "1"  

	               [image: image7.emf]EXAMPLE :   Tuesday, August 30   External  Events      Department of Homeland Security (DHS) declares Katrina an Incident of National Significance, triggering the first use of the  National Response Plan (NRP).       Louisiana Governor Blanco states that everyone remaini ng in New Orleans must be evacuated (an estimated 50,000  -   100,000 people).      Levees are  breached in New Orleans, flooding the Lower Ninth Ward and St. Bernard Parish .      Katrina continues to move in a northeasterly direction and is rapidly losing strength.      Mis sissippi Department of Environmental Quality (MDEQ) receives $2 M MA for removal, staging, and disposal of ESF - 10  waste.  Half of the MA is dedicated to USCG.    EPA Activities   Region 4                   Alabama     •   EPA and USCG conduct over - flights of  impacted  coastal   area .     Mississippi   •   EPA and USCG conduct overflights  of Mississippi.   Region 6                   Mission Assignments:          Receives  MAs totaling more than  $3 M  through FEMA for Search and Rescue,  Technical Assistance (TA), Field  Operations, and Helicopters.     Louisiana      Mobilizes personnel and boats to a ssist  with search and rescue operations.        Develops detailed maps  of affected  areas  and provides to FEMA.      Begins aerial assessment and  reconnaissance flights using maps.      ASPECT aircraft conducts over - flight  assessments beg inning over Baton  Rouge and continuing east past New  Orleans.    Headquarters        I ssues fuel waiver  of low sulfur  and gasoline vapor pressure  requirements in  FL, LA, AL and  MS until September 15, 2005.      Post s  a reminder to industries and  businesses to contact t he National  Response Center to report spills.       D eploys representative to staff  DHS Interagency Incident  Management Group (IIMG).      EPA increases deployment at  HSOC.      Communicates to USACE  intention to use enforcement  discretion to allow discharge of  floodwate r from New Orleans .      NCERT state - of - readiness and list  of available assets provided to  EPA HQ EOC.      Conducted meeting / conference  call of the National Incident  Coordination Team (NICT).      EPA representative attends IIMG  meeting to identify response  actions    

Current Staff in Field             EPA        Contracto r   Total:          17               9        MS:             9        6   AL:              6                 3    

Current Staff in Field             EPA        Contracto r   Total:           22              41   LA:                 7             41    

     Daily Report Schedule

	Incident Name:


	Date:
	Operational Period:

	Report Name:
	Recipient: 
	Prepared by:
	Time Due:

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


B.  Mission Assignments Log and Interagency Agreements Log TC "J. Mission Assignments Log and Interagency Agreements Log" \f C \l "1" 
	                                    Incident Name:                        Date:

[image: image2.wmf]                          Mission Assignments Log

	State/FEMA #
	Date
	Amount
	Purpose

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	TOTAL
	
	
	


Interagency Agreements (IAGs):   
	Interagency Agreements Log

	State/EPA#
	Date
	Amount
	Purpose

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	TOTAL
	
	
	


C.  Public Information Summary Form TC "K. Public Information Summary Form" \f C \l "1" 
	   [image: image3.wmf]                                       Public Information Summary Form   

	Incident Name:


	Date:
	Operational Period:

	Subject:
	Type (Advisory, Alert, Statement, Briefing, Conference)
	Issued from:  (HQ or Region)
	Date Released:
	Date Posted on Web:

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


D. Management Report Template TC "L. Management Report Template" \f C \l "1" 
MANAGEMENT REPORT TEMPLATE
HIGHLIGHTS:   

Impacted Region:  [Focus on operational activities and environmental issues]
RESOURCES:

Personnel:

NUMBER OF DEPLOYED PERSONNEL to Impacted Areas:   
	State/Location/Region
	Current EPA Personnel In Field 
	Current Contractor Personnel In Field
	EPA Personnel in REOC
	Contractor Personnel in REOC
	Total 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total
	
	
	
	
	


FINANCES:

MISSION ASSIGNMENTS:   
	 State/FEMA #
	Date
	Amount
	Purpose

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	TOTAL
	
	
	


Finance Narrative:  
Field Equipment:

	  Equipment
	LOCATION
	TOTAL

	Boat
	
	

	Command / Communications  Trailer
	
	

	Command Post
	
	

	Communications Trailer
	
	

	ASPECT
	
	

	Helicopter
	
	

	Haz Mat Vehicle
	
	

	Satellite Phone
	
	

	Decontamination Tent
	
	

	Command Tent
	
	

	Mobile Lab
	
	

	Recreational Vehicles / Lodging
	
	

	TAGA Bus
	
	

	Other (specify)
	
	


IMPACTED FACILITIES:
	Facility Type
	# Sites Identified
	# Initial Assessment
	# Detailed Assessment
	# Emergency Response
	# Follow-up Action Required

	
	
	
	
	
	

	NPL
	
	
	
	
	

	Former NPL
	
	
	
	
	

	RMP
	
	
	
	
	

	TRI
	
	
	
	
	

	RCRA
	
	
	
	
	

	Removal
	
	
	
	
	

	Other
	
	
	
	
	


Narrative on Impacted Facilities:

MAJOR OIL/CHEMCIAL SPILLS IN IMPACTED AREA 
	Site Name/Location
	Date Reported 
	Quantity Released
	Quantity Recovered
	Containment Status


Narrative on Major Oil/Chemical Spills:

NRC INCIDENT REPORTS for Hazardous Substances Releases and Oil Spills: 
	State/Location
	Cumulative # Reported to NRC
	# of Incident Related Reports to NRC
	Cumulative # of Emergency Responses

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Narrative on NRC Incident Reports:

DEBRIS:

DEBRIS REMOVAL: 

	Large Containers
	State
	State
	Totals
	Household Containers
	State
	State
	Totals
	Grand Container

Total

	Collected during this reporting period
	
	
	
	Collected during this reporting period
	
	
	
	

	Collected to date
	
	
	
	Collected to date
	
	
	
	


.

SAMPLING:  
Location:  State/Location

SOIL:

	Date
	# Samples Taken
	# Samples Validated
	Initial Findings

	
	
	
	

	
	
	
	

	
	
	
	

	Total
	
	
	


Sampling Narrative:

· Results of Sampling/Data Evaluation
· Language Posted on the EPA Website:

SEDIMENT:

	Date
	#Samples Taken
	#Samples Validated
	Initial Findings

	
	
	
	

	
	
	
	

	
	
	
	

	Total
	
	
	


Sampling Narrative:

· Results of Sampling/Data Evaluation
· Language Posted on the EPA Website:

AIR:

	Date
	#Samples Taken
	#Samples Validated
	Initial Findings

	
	
	
	

	
	
	
	

	
	
	
	

	Total
	
	
	


Sampling Narrative:

· Results of Sampling/Data Evaluation:

· Language Posted on the EPA Website:

WATER:

	Date
	#Samples Taken
	#Samples Validated
	Initial Findings

	
	
	
	

	
	
	
	

	
	
	
	

	Total
	
	
	


Sampling Narrative:

· Results of Sampling/Data Evaluation:

· Language Posted on the EPA Website:

DRINKING WATER AND WASTE WATER TREATMENT PLANTS:  

Summary of Operational Status of Drinking Water and Wastewater systems in the impacted area:
Operational Status of Drinking Water and Wastewater Systems 

	DRINKING WATER SYSTEMS
	State
	State
	State

	
	#
	Pop
	#
	Pop
	#
	Pop

	Operating without BWA
	
	
	
	
	
	

	Operating with BWA
	
	
	
	
	
	

	Not Operating 
	
	
	
	
	
	

	Awaiting Further Information
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	


	MUNI WASTEWATER SYSTEMS
	State
	State 
	State

	
	#
	Pop
	#
	Pop
	#
	Pop

	Operating
	
	
	
	
	
	

	Not Operating
	
	
	
	
	
	

	Awaiting Further Information
	
	
	
	
	
	

	Total
	
	
	
	
	
	


	Major Industrial WASTEWATER SYSTEMS
	State

	
	#
	Pop

	Operating
	
	

	Not Operating
	
	

	Awaiting Further Information
	
	

	Total
	
	


EPA GUIDANCE/POLICY ISSUED FOR THIS INCIDENT:  

	Name/Title
	Date
	Location of Document

	
	
	

	
	
	

	
	
	


EPA WAIVERS: 

	Waivers for       
	

	Description of Waiver
	Waiver Period Ends

	
	

	
	


EPA PUBLIC RELEASES FOR THIS INCIDENT:
	Subject
	Type (Advisory, Alert, Statement, Briefing, Conference)
	Issued from  (HQ or Reg)
	Date Released:
	Date Posted on Web:

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


TEMPLATE for Environmental Unit
SAMPLING:  
Location:  State/Location

SOIL:

	Date
	# Samples Taken
	# Samples Validated
	Initial Findings

	
	
	
	

	Total
	
	
	


Sampling Narrative:

· Results of Sampling/Data Evaluation
· Language Posted on the EPA Website:

SEDIMENT:

	Date
	#Samples Taken
	#Samples Validated
	Initial Findings

	
	
	
	

	
	
	
	

	
	
	
	

	Total
	
	
	


Sampling Narrative:

· Results of Sampling/Data Evaluation
· Language Posted on the EPA Website:

AIR:

	Date
	#Samples Taken
	#Samples Validated
	Initial Findings

	
	
	
	

	
	
	
	

	
	
	
	

	Total
	
	
	


Sampling Narrative:

· Results of Sampling/Data Evaluation:

· Language Posted on the EPA Website:

WATER:

	Date
	#Samples Taken
	#Samples Validated
	Initial Findings

	
	
	
	

	
	
	
	

	
	
	
	

	Total
	
	
	


Sampling Narrative:

· Results of Sampling/Data Evaluation:

· Language Posted on the EPA Website:

E. Incident Timeline Template and Example TC "M. Incident Timeline Template and Example" \f C \l "1" 
[image: image6.emf]Incident Name:   Day and Date     External  Events                  EPA Activities   Impacted Region                                Impacted Region                         Headquarters        

Current Staff in Field               EPA        Contracto r   To tal:       

Current Staff in HQ               EPA        Contracto r   Total:       
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_1229873163.doc
		Incident Name:   Day and Date  



		External Events

		· 



		EPA Activities

		Impacted Region



· 

		Impacted Region

 

		Headquarters












Current Staff in HQ







	       EPA      Contractor



Total: 	 











Current Staff in Field







	       EPA      Contractor



Total: 	 
















_1229873235.doc
		EXAMPLE:  Tuesday, August 30



		External Events

		· Department of Homeland Security (DHS) declares Katrina an Incident of National Significance, triggering the first use of the National Response Plan (NRP). 


· Louisiana Governor Blanco states that everyone remaining in New Orleans must be evacuated (an estimated 50,000 - 100,000 people).

· Levees are breached in New Orleans, flooding the Lower Ninth Ward and St. Bernard Parish.

· Katrina continues to move in a northeasterly direction and is rapidly losing strength.


· Mississippi Department of Environmental Quality (MDEQ) receives $2 M MA for removal, staging, and disposal of ESF-10 waste.  Half of the MA is dedicated to USCG. 



		EPA Activities

		Region 4




Alabama

· EPA and USCG conduct over-flights of impacted coastal area.

Mississippi


· EPA and USCG conduct overflights of Mississippi.

		Region 6




Mission Assignments: 

· Receives MAs totaling more than $3 M through FEMA for Search and Rescue, Technical Assistance (TA), Field Operations, and Helicopters.


Louisiana


· Mobilizes personnel and boats to assist with search and rescue operations.  


· Develops detailed maps of affected areas and provides to FEMA.


· Begins aerial assessment and reconnaissance flights using maps.


· ASPECT aircraft conducts over-flight assessments beginning over Baton Rouge and continuing east past New Orleans. 

		Headquarters


· Issues fuel waiver of low sulfur and gasoline vapor pressure requirements in FL, LA, AL and MS until September 15, 2005.


· Posts a reminder to industries and businesses to contact the National Response Center to report spills. 


· Deploys representative to staff DHS Interagency Incident Management Group (IIMG).

· EPA increases deployment at HSOC.

· Communicates to USACE intention to use enforcement discretion to allow discharge of floodwater from New Orleans.

· NCERT state-of-readiness and list of available assets provided to EPA HQ EOC.


· Conducted meeting / conference call of the National Incident Coordination Team (NICT).

· EPA representative attends IIMG meeting to identify response actions












Current Staff in Field



	       EPA      Contractor



Total: 	         22             41



LA:                7             41











Current Staff in Field



	       EPA      Contractor



Total: 	        17              9     



MS: 	         9	    6



AL: 	         6              3
















