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National Approach to Response

 Training and Exercise Strategy
Purpose

This document outlines the approach EPA has taken to implement training and exercises associated with the agency wide National Approach to Response (NAR) and the Department of Homeland Security (DHS) government-wide National Exercise Program (NEP) Implementation Plan.  

Background 

On December 17, 2003, the President issued Homeland Security Presidential Directive (HSPD)-8, National Preparedness which directs the Secretary of the Department of Homeland Security (DHS) to develop a national preparedness goal and to establish and maintain a comprehensive training and exercise program to meet this goal.  HSPD-8 requires the head of each Federal department or agency to undertake actions to support the national preparedness goal, including adoption of quantifiable performance measurements in the areas of training, planning, equipment, and exercises for Federal incident management and asset preparedness.  
In response to HSPD-8 and Section 648 of Public Law 109-295 (known as the Post-Katrina Emergency Management Reform Act of 2006), DHS issued the National Preparedness Guidelines in September 2007 and subsequently the NEP Implementation Plan on April 17, 2008. The DHS NEP will serve as the principal mechanism for examining the preparedness of the United States Government and adopting policy changes that might improve such preparation. 
In November 2008, EPA issued the Agency Wide NAR Order, which describes how the 

Agency will provide for efficient utilization of existing emergency response assets and ensure that roles and responsibilities at all levels in headquarters and the regions are clear.  In November 2009, a NAR Preparedness Plan identified preparedness requirements and associated gaps for responding to multiple nationally significant incidents. The plan set forth developmental activities that need to be completed in order to close the gaps.  One of the areas identified for national coordination is training and exercises.
Scope and Applicability
This strategy applies to training and exercises for all Agency employees who are involved in emergency preparedness and response under the NAR. This strategy is consistent with applicable plans and directives including HSPD-8, the DHS NEP Implementation Plan, the National Response Framework (NRF), the National Oil and Hazardous Substances Pollution Contingency Plan (NCP) and HSPD-5, Management of Domestic Incidents. Continuity of Operations (COOP) and Continuity of Government (COG) related training and exercises are not included in the scope of this plan.

Roles and Responsibilities  
Implementation of this plan requires close coordination among Headquarters program offices and Regions.  The respective roles and responsibilities are defined below.   
NAR National Training Coordinator (OSWER)
· Coordinates the development  and maintenance of a three year National Training and Exercise Plan (NTEP);

· Provides budget recommendations on training requirements and needs;
· Conducts the annual training needs assessment; 

· Monitors and assesses any new Federal policy documents;
· Identifies existing training opportunities, e.g., OSC Readiness Training Program, CERCLA Education Center, Environmental Response Team (ERT) Training Program, and Agency-wide annual training;
· Identifies training gaps and recommends course development;
· Compiles, updates and validates existing and draft emergency response related training policy documents;
· Coordinates with regional offices on  all aspects of  regional training
· Coordinates with the OSWER Training Team; and
· Chairs/Coordinates OSC Readiness Training Board.
NAR National Exercise Coordinator (OSWER)
· Coordinates the development and maintenance of a three year NTEP;

· Provides budget recommendations on exercise requirements and needs;
· Participates in the NEP working groups;

· Coordinates EPA’s participation in DHS exercises and serves as the EPA liaison for DHS;
· Maintains consistency with new Federal policy; and
· Coordinates with regional offices on all aspects of regional exercises.
National Incident Coordination Team (NICT) Representative(s)
· Identifies NAR training and exercise needs within  his/her area of responsibility;
· Identifies a Training and Exercise Coordinator for their HQ program;
· Assists OSWER with implementation of the three year NTEP; and

· Tracks training and exercise participation as appropriate.
Regional Training and Exercise Coordinator (s)
· Identifies  priorities, related to specific NAR priorities and Homeland Security Exercise and Evaluation Program (HSEEP) target capabilities;

· Determines gaps in resources required to meet training and exercise priorities;
· Coordinates with the National Training and Exercise Coordinators, FEMA regional Training and Exercise Coordinators, OSWER Regional Training Coordinators, OSC Task Force, OSC Readiness Training Board, Response Support Corp (RSC) Regional Coordinator, the Environmental Response Training Program, regional removal managers and the Regional Incident Coordination Team (RICT); 

· Develops and implements a three-year Regional TEP; 
· Develops and implements a Regional Evaluation and Improvement Program. 
· Participates in the National Training and Exercise Plan Workshop (TEPW); and 

· Attends HSEEP training.
Implementation Actions
1. Conduct an Annual TEPW 

OEM will sponsor an annual TEPW in coordination with HQ program offices and all Regions. The function of the TEPW is to provide long-term strategic training and exercise planning, including;

· Identifying training priorities that need to be addressed at the national level;

· Identifying training and exercise collaboration opportunities between Regions, programs and with other agencies; 
· Developing and updating, as needed, a three year NTEP;
· Providing funding recommendations to support training development and exercises;
· Reviewing,  and integrating into national and regional Plans, best practices from After Action Reports (AARs) or Improvement Plans (IPs) from actual incidents and/or exercises; and
· Reviewing new federal requirements and/or internal EPA guidelines to foster and ensure compliance.
2. Develop a three-year NTEP
Regions will develop and maintain three year TEPs based on regional goals and priorities. EPA’s NTEP will incorporate regional priorities and identify training and exercise needs, including gaps, over the next three years. Programs may provide training and exercise information to the National Training and Exercise Coordinators for inclusion in the NTEP on an annual basis. The NTEP will include internal training initiatives as well as those exercises sponsored by other federal agencies, U.S. Territories, state, tribal and local governments in which EPA plays a significant role in accordance with the DHS NEP Implementation Plan. The Exercise Schedule in the NTEP will include all functional and full scale exercises identified by Regional TEPs. The EPA NTEP will be revised annually during the TEPW.  Budget requirements will be included as part of both the national and regional plans.
3. Develop and Maintain an Evaluation and Improvement Program
EPA will develop an Evaluation and Improvement Program to identify best practices, corrective actions, and recommendations presented in AARs or IPs from actual incidents and/or exercises.  The program supports the Agency’s overall preparedness efforts by assigning, tracking, and implementing corrective actions from exercises and incidents. The program is a requirement of HSEEP. The Evaluation and Improvement Program will:
· Facilitate collection of lessons learned and corrective actions during both exercises and incidents; 
· Incorporate lessons learned and corrective actions into subsequent exercises;
· Provide guidelines for the development of exercise improvement plans; 

· Serve as a national system to prioritize corrective actions, assign responsibilities, and track implementation;
· Provide feedback to training providers on the effectiveness of training.
OEM will provide guidelines to the Regional Training and Exercise Coordinators for their use in developing specific Regional Evaluation and Improvement Programs.
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