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City of West
Population in 2012: 2,831
Square miles 1.64

Fire Department
All Volunteer

EMS
Paid and Volunteer
Non Profit

Police
Paid department






Explosion caused damage to 37 block area.

Farthest piece of debris was found 2.5 miles away
The crater was 93 feet across and 10 feet deep.

Estimated amount of AN that exploded was 28-34 tons
equivalent to 15,000 to 20,000 pounds of TNT

Additional 20-30 tons was in the building but didn’t detonate

100 tons in rail car that did not detonate




15 fatalities

Over 160 injuries taken to hospitals

Over 150 homes and buildings destroyed or damaged

3 of 4 schools in town had to be demolished and rebuilt




» Signed August 1, 2013

e Driven by recent chemical
accidents (e.g. West, TX fertilizer
facility)

e Areas of effort:

Improving Operational Coordination
with State, Local, and Tribal partners

Enhancing Federal Coordination

Enhancing Information Collection and
Sharing

Modernizing Regulations, Guidance,
Policy, and Standards

Identifying Best Practices

Fertilizer Plant




* The Working Group, lead by EPA, developed an
‘Operational Coordination Plan’

o Purpose: Support and further enable efforts by State regulators, State, local, and
tribal emergency responders, chemical facility owners and operators, and local and
tribal communities to work together to improve chemical facility safety and
security

 ldentify limitations and needs at the local level to

Improve chemical safety and security using input from:

o Listening sessions

o Meeting with stakeholders

o Webinars

o Information submitted to Federal Agencies




» Key needs include:

o Expanded engagement of the regulated community in the local emergency
planning process;

o Improve training for first responders, including a comprehensive
implementation/compliance strategy of the Hazardous Waste Operations
and Emergency Response (HAZWOPER) regulations;

o Provide further technical assistance to SERCs/TERCs and LEPCs/TECPs
on prevention and preparedness, including increasing LEPCs capacity to
analyze information submitted by facilities (EPCRA Tier I1);

o ldentify and coordinate funding sources for LEPCs to sustain planning
activities;
o Increase use of electronic reporting and data management; and

o Improve public disclosure/access to information about chemical facility
risks while protecting security/sensitive information.




 The Working Group, lead by EPA Region 2 via the Regional Response Team,
established a pilot program to validate best practices and to test
innovative methods for Federal interagency collaboration:

Innovative and effective methods of collecting, storing, and using facility
information

Stakeholder outreach
Inspection planning.
Evaluate and disseminate best practices.

* Next Step: Developing comprehensive and integrated standard operating
procedures for identifying and responding to risk in chemical facilities,
incident reporting and response procedures, enforcement, and collection,
storage, and use of facility information.




» The Working Group is exploring ways to:

o Institutionalize improved sharing of information among Federal
Agencies to identify facilities that are not meeting good standard

practices or are out of compliance with important safety and
security requirements

o Create a central data input mechanism for facilities increase
Federal efficiency and decrease burden on information submitters

o Ensure States and locals have access to information to ensure
iInformation is available to those who need it without
compromising facility security

o Ensure facilities are aware of their regulatory obligations




e Options to Improve risk management via:

o Agency programs, private sector initiatives,
government guidance, outreach, consensus
standards, voluntary programs, and
regulations.

o The list of options were published on January
2, 2014 and comments were requested by
March 31, 2014.

o May 2014 Report for the President

o RFI Issued in July by the EPA — Comments
were due on October 29




» Options for EPA regulations, guidance, and policies,
Including:

o Exploring ways to update/improve RMP coverage of
chemicals including reactive, explosive and other chemicals

o Expanding EPA inspector training to include best practices
and improve chemical safety beyond regulatory
requirements

o Further enhancing EPA software tools for emergency
planners and responders to assist them in developing
emergency response plans Evaluating implementation of
best practices and lessons learned (e.g. “safety case”
regulatory model)

o ldentifying ways to Incorporate best practices, lessons
learned, and safer alternatives into risk management
programs




» EPA’s Request for Information (RFI) similar to
OSHA's RFI to:

o Collect background information to inform Agency actions

o Evaluate any potential action in parallel to OSHA'’s actions on their
Process Safety Management Standard

* RFI categories include:
o RMP chemicals list
o Strengthening or clarifying existing requirements
o New prevention and emergency response program elements
o Other technical changes and/or corrections

e Published in Federal Register — July 31, 2014




* RRT Meeting in October 2014

e Tri-Chairs Meeting — first in November 2014, now approx.
monthly

e Four Objectives:

Strengthen Community Planning & Preparedness
Enhance Federal Operational Coordination
Improve Data Management

Incorporate Stakeholder Feedback & Develop Best Practices




e Federal Partner Coordination

 Includes:
o Training coordination
o Information sharing
o Referrals between agencies (formalizing process)
o Data coordination
o Web portal
© Hazard analysis toolkit

e Outcome: Region 8 Implementation Plan




Region 8 Update: State Progress




Rebecca Broussard

Environmental Protection Specialist
303-312-6568
Broussard.rebecca@epa.gov
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